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[bookmark: _Toc668684024]1. Aims
This policy aims to:
· To encourage a calm, purposeful and happy atmosphere within school.
· To foster caring attitudes towards everyone, where achievements at all levels are acknowledged and valued.
· To encourage increasing independence and self-discipline so that each child learns to accept responsibility for his / her own behaviour.
· To have a consistent approach to behaviour throughout the school with parental co-operation and involvement.
· Define what we consider to be unacceptable behaviour, including bullying and discrimination
· To make boundaries of acceptable behaviour clear and to ensure safety.
· To help pupils, staff and parents have a sense of direction and feeling of common purpose.

At Sandal Magna Community Academy, we strive to create a safe, inclusive and ambitious environment where every child can thrive. We promote our core values of Articulate, Courage, Respect and Integrity, enabling pupils to become confident learners, responsible citizens and successful members of their community.
Our core values are:
Articulate – We share our thoughts and ideas clearly so others can understand us.
Courage – We are brave and try our best, even when things feel difficult.
Respect – We treat people, places and things with kindness and care.
Integrity – We are honest and do the right thing, even when no one is watching.

[bookmark: _Toc248248679]2. Legislation and Statutory Requirements
This policy is based on guidance from the Department for Education (DfE), including:
· Behaviour in Schools (DfE)
· Suspension and Permanent Exclusion from Maintained Schools, Academies and Pupil Referral Units in England
· Searching, Screening and Confiscation
· Keeping Children Safe in Education (KCSIE)
· Use of Reasonable Force in Schools
· Supporting Pupils with Medical Conditions at School
· The Equality Act 2010
· Special Educational Needs and Disability (SEND) Code of Practice: 0 to 25 Years
· In addition, this policy is based on:
· Section 175 of the Education Act 2002, which outlines a school's duty to safeguard and promote the welfare of pupils.
· DfE guidance requiring academies to publish a behaviour policy and anti-bullying strategy on their website.
· The Education and Inspections Act 2006, which provides schools with powers to regulate pupil behaviour and discipline.
· School Information (England) Regulations 2008.
· The Human Rights Act 1998.
· The Public Sector Equality Duty under the Equality Act 2010.
· This policy complies with the requirements of Enhance Academy Trust and the academy's funding agreement.

[bookmark: _Toc637737637]3. Definitions
Low Level Disruption
Our aim is to enable all children to learn to the best of their ability and not allow low level disruption to prevent this.  According to the ‘Below the Radar’ report published by OFSTED, low level disruption may include:
· Swinging on a chair
· Repeatedly tapping pencil
· Shouting out
· Making unnecessary noise
· Work avoidance 
· Inappropriate verbal responses
· Anything which interferes with the ‘flow’ of the lesson
Serious Incidents
In our view, a ‘serious incident’ is defined as one of the following:
· Deliberate and malicious physical violence towards another person
· Stealing
· Deliberate and provocative racist, sexist, homophobic or discriminatory comments
· Refusal to co-operate with a member of staff
· Running away
· Rudeness or Insolence to a member of staff
· Deliberate damage to property (vandalism)
· Any form of bullying
· Possession of any prohibited items. These are knives or weapons, alcohol, illegal drugs, stolen items, tobacco, fireworks, pornographic images or any item a staff member suspects has been, or is likely to be used to commit an offence or to cause personal injury to, or damage to the property of, any person (including the pupil)
· Sexual harassment, meaning unwanted conduct of a sexual nature, such as: Sexual comments, Sexual jokes or taunting, Physical behaviour like interfering with clothes.

[bookmark: _Toc4867895]4. Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power.
Bullying is, therefore:
· Deliberately hurtful
· Repeated, often over a period of time
· Difficult to defend against
· Bullying can include:
	TYPE OF BULLYING
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Prejudice-based and discriminatory, including:
Racial
Faith-based
Gendered (sexist)
Homophobic/biphobic
Transphobic
Disability-based
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality)


	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites 



Action to be taken
· Any incidents of bullying or suspected bullying should be referred immediately to the Headteacher (Deputy Headteacher in the absence of the Head)
· Children who witness bullying or fall victim to it themselves are encouraged to inform a member of staff (or their parents). They will be taken seriously and the problem dealt with immediately in line with LA protocol.
· Parents are asked to bring any concerns or suspicions of bullying to the Class Teacher or Headteacher, so that the problem can be dealt with immediately
· A meeting/discussion between the Headteacher and the parents of the child who is displaying aggressive/bullying behaviour will be arranged to discuss strategies of working together to improve the child’s behaviour if it is felt that this would be profitable.
· If the parents of the child who is bullied are unaware that this is happening, then the Headteacher will decide to talk to them to inform them and explain the strategies of the school to ensure the safety of the child while they are in school. Parents are alerted so they can also act, as necessary, to ensure the safety of their child on the journey to and from school
· All relevant staff will be informed of bullying incidents, by the Headteacher, so that the situation can be monitored, both to protect the child from further problems and to prevent the perpetrator from continuing such behaviour
· The child who is bullied and the bully will need support. In some situations, other children may be involved in this. Strategies in each case will differ and will be worked out through discussion with the children and adults involved
· A ‘safe place’ option can be provided in school for the child who is bullied, if this is appropriate
· Within the curriculum time is given to teach children about relationships, consideration for the feelings of others, strategies for resolving conflict, support, care and respect for others. 
· The Headteacher may survey the class to ascertain their confidential opinions if an incident occurs. Survey enclosed.
Behaviour and Anti-Bullying Co-coordinator
The Headteacher, is responsible for the co-ordination of behaviour and discipline throughout school. Any incidents, which are of a serious or persistent nature, should be referred to him. The Headteacher/Deputy Headteacher will support staff in their duties regarding behaviour and discipline as appropriate including continued professional development. The Headteacher will keep under review the Behaviour and Anti-Bullying Policy, in consultation with staff, Governors and the school community. Staff and governors will regularly undertake training in regards to bullying and the best way to prevent, monitor and record. 

[bookmark: _Toc1652567466]5. Roles and responsibilities
The governing board
The governing board is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation.
The Headteacher
The headteacher is responsible for reviewing and approving this behaviour policy.
The headteacher will ensure that the school environment encourages positive behaviour and that staff deal effectively with poor behaviour and will monitor how staff implement this policy to ensure rewards and sanctions are applied consistently.
Staff
Staff are responsible for:
Implementing the behaviour policy consistently 
Modelling positive behaviour
Providing a personalised approach to the specific behavioural needs of pupils
Recording behaviour incidents using the school electronic recording system.
The senior leadership team will support staff in responding to behaviour incidents providing actions when needed.  
Parents
Parents are expected to:
Support their child in demonstrating the school’s values of Articulate, Courage, Respect and Integrity.  
Inform the school of any changes in circumstances that may affect their child’s behaviour
Discuss any behavioural concerns with the class teacher promptly

[bookmark: _Toc491360005][bookmark: _Toc1142908338]6. Our behaviour principles
What is behaviour?
Behaviour is the way we act or conduct ourselves in different situations. It is important because it affects how we interact with others and how they perceive us. Understanding behaviour can help us to build positive relationships and create a harmonious environment, whether at school, home, or in the community.
Positive Behaviour
[bookmark: _Int_DAVOFEdX]Positive behaviour is characterised by actions that are respectful, responsible, and kind. This includes listening to others, following instructions, and helping those in need. When we demonstrate good behaviour, we contribute to a positive environment where everyone feels valued. For example, when a student raises their hand to answer a question instead of shouting out, they show respect for their classmates and teacher. Positive behaviour can lead to rewards, such as praise or extra privileges, and helps to build a sense of community within our classroom.

Behaviour that challenges expectations
On the other hand, challenging behaviour can disrupt the learning environment and negatively impact the experiences of others. This may include shouting, refusing to follow rules, or being unkind to classmates. Such actions may stem from frustration, a desire for attention, or feeling overwhelmed. For instance, if a student talks over the teacher when they are trying to explain a lesson, it not only distracts their peers but also hinders their own learning. Recognising and addressing challenging behaviour is essential; it allows individuals to understand the consequences of their actions and encourages personal growth.
Children's behaviour can either support or challenge the learning, safety and wellbeing of themselves and others. By fostering good behaviour and addressing challenges, we can create a better environment for everyone.

[bookmark: _Toc1517124310]7. Recognition and Consequences
7.1 Recognition and Consequences
At Sandal Magna Community Academy, we believe that positive behaviour should be recognised, celebrated and encouraged. We promote high expectations through our school values of Articulate, Courage, Respect and Integrity, alongside a clear and consistent behaviour pathway that supports children to learn from mistakes and make positive choices.
Recognition
Our recognition systems reward children for demonstrating positive behaviour, effort and our school values.
Class Dojo
Class Dojo is used across the school to recognise positive behaviour and communicate with parents.
Positive Dojo Point (1 point) awarded for positive behaviour, effort and attitudes to learning.
School Value Point (2 points) awarded when a child demonstrates one of the school's core values: 
Articulate
Courage
Respect
Integrity
Points are shared with parents through the Class Dojo app.
Points contribute to individual, class and team totals.

Team System
All pupils belong to a mixed-age school team. Dojo points contribute towards team totals. Team points are totalled regularly.
The winning team receives rewards such as: 
· Additional playtime
· Team games
· Special activities
· Other agreed incentives

Golden Citizen Award
Children nominate classmates who consistently demonstrate the school's values and act as positive role models. Golden Citizen Awards are presented during the weekly Celebration Assembly.

Attendance Awards
Excellent attendance and punctuality are recognised through: Celebrating in assembly, on Dojo, with letters home, certificates, termly and annual attendance rewards.

Behaviour Pathway
The school operates a progressive behaviour system:
Reminder → Needs Work Point → Yellow Card → Red Card
Staff use professional judgement and consider the age, circumstances and individual needs of each child.

	Stage
	What Happens?
	Parent Communication

	Reminder
	Opportunity to correct behaviour
	None

	Needs Work Point
	Recorded on Dojo
	Dojo Notification

	Yellow Card
	Miss next break and reflection
	Text Message

	Red Card
	Miss full break, reflection and SLT involvement
	Text Message




1. Reminder
Low-level behaviour is addressed through reminders and opportunities to make better choices.
Examples include:
· Calling out
· Talking while others are speaking
· Minor off-task behaviour
· Running indoors
· Forgetting equipment
· Minor silliness

At this stage:
· The behaviour is addressed by staff.
· No record is made.
· No communication is sent home.


2. Needs Work Point
A Needs Work Point is issued when behaviour continues after a reminder or when behaviour is significant enough to warrant recording.
At this stage:
· The incident is recorded on Class Dojo.
· Parents are informed via the app.
· The point is removed from class totals.
· Staff support the child to reflect and improve.
Examples include:
· Repeated calling out following reminders.
· Repeated off-task behaviour.
· Persistently distracting others.
· Refusing to complete work after encouragement and support.
· Repeated failure to follow instructions.
· Deliberate low-level disruption.
· Poor manners following reminders.
· Minor unkind behaviour towards peers.
· Repeated misuse of equipment.

Repeated Needs Work Points within the same lesson, session or school day may result in a Yellow Card where a pupil is not responding to support and reminders.

3. Yellow Card
A Yellow Card is issued for repeated poor choices or more serious behaviour.
At this stage:
· The incident is recorded.
· A text message is sent to parents.
· The child misses their next break time.
If issued before lunch, the child attends the Reflection Room at lunchtime and completes a restorative activity. Reflection activities are age-appropriate and focus on helping children understand the impact of their behaviour, repair relationships where appropriate and make positive choices moving forward.

Examples include:
· Persistent disruption despite reminders and a Needs Work Point.
· Persistent refusal to follow instructions.
· Deliberate disruption of learning.
· Leaving the classroom without permission.
· Serious swearing.
· Swearing directed towards another child.
· Deliberate disrespect towards staff.
· Repeated unkind behaviour.
· Continued unsafe behaviour following warnings.
· Deliberate misuse or minor damage to property.
· Accumulation of multiple Needs Work Points.

4. Red Card
A Red Card is reserved for serious incidents or behaviours that place others at risk.
At this stage:
· The incident is recorded.
· A text message is sent to parents.
· The child misses their entire next break time.
· If issued before lunch, the child attends the Reflection Room.
· Senior leaders are informed and involved where appropriate.
· Further consequences or support may be implemented.

Examples include:
· Physical Behaviour
· Fighting
· Hitting
· Kicking
· Punching
· Spitting
· Physical aggression towards pupils
· Physical aggression towards staff
· Threatening violence
· Discriminatory Behaviour
· Racist language or behaviour
· Homophobic language or behaviour
· Sexist language or behaviour
· Discriminatory comments relating to disability, religion, gender identity or any protected characteristic
· Other Serious Behaviour
· Bullying behaviour
· Deliberate damage to school property
· Deliberate damage to another person's belongings
· Leaving a supervised area or absconding from school
· Any behaviour that places themselves or others at risk of harm
· Persistent, serious behaviour despite previous interventions
Some Red Card incidents may also result in parental meetings, behaviour plans, suspension or other measures in accordance with DfE guidance.

Reflection Room
The Reflection Room provides pupils with time and support to reflect on their behaviour and consider positive choices moving forward. Reflection activities are age-appropriate and focus on helping children understand the impact of their behaviour, repair relationships where appropriate and make positive choices moving forward.

Any pupil receiving a Yellow Card or Red Card before lunchtime will attend the Reflection Room during lunchtime to complete a restorative reflection activity with the supervising member of staff.

Recognition and Consequences at a Glance
	Stage
	Outcome
	Parent Communication

	Positive Dojo Point
	Positive behaviour recognised (1 point)
	Class Dojo

	School Value Point
	Demonstration of school value (2 points)
	Class Dojo

	Golden Citizen Award
	Peer nomination for values and citizenship
	Celebration Assembly

	Reminder
	Opportunity to correct behaviour
	None

	Needs Work Point
	Behaviour recorded and point removed from totals
	Class Dojo

	Yellow Card
	Miss next break and reflection activity
	Text message

	Red Card
	Miss entire next break, reflection activity and SLT involvement
	Text message



7.2 Zero-tolerance approach to sexual harassment and sexual violence
The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response and never ignored.
Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.
The school’s response will be:
Proportionate
Considered
Supportive
Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. 
These include clear processes for:
· Responding to a report
· Carrying out risk assessments, where appropriate, to help determine whether to:
· Manage the incident internally
· Refer to early help
· Refer to children’s social care
· Report to the police
Please refer to our child protection and safeguarding policy for more information  

7.3 Off-site behaviour
Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means misbehaviour when the pupil is:
· Taking part in any school-organised or school-related activity (e.g. school trips)
· Travelling to or from school
· Wearing school uniform
· In any other way identifiable as a pupil of our school
Sanctions may also be applied where a pupil has misbehaved off-site at any time, whether or not the conditions above apply, if the misbehaviour:
· Could have repercussions for the orderly running of the school
· Poses a threat to another pupil or member of the public
· Could adversely affect the reputation of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of the staff member (e.g. on a school-organised trip).
7.4 Malicious allegations
Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented or malicious, the school will discipline the pupil in accordance with this policy. 
Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will discipline the pupil in accordance with this policy.
In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer, where relevant) will consider whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate.
The school will also consider the pastoral needs of staff and pupils accused of misconduct.
Please refer to our child protection and safeguarding policy for more information on responding to allegations of abuse against staff or other pupils.

[bookmark: _Toc491360007][bookmark: _Toc1470280581]8. Behaviour management
8.1 Classroom management
Teaching and support staff are responsible for setting the tone and context for positive behaviour within the classroom.
They will:
· Create and maintain a stimulating environment that encourages pupils to be engaged
· Display the pupil code of conduct or their own classroom rules
· Develop a positive relationship with pupils, which may include:
· Greeting pupils in the morning/at the start of lessons
· Establishing clear routines
· Communicating expectations of behaviour in ways other than verbally
· Highlighting and promoting good behaviour
· Concluding the day positively and starting the next day afresh
· Having a plan for dealing with low-level disruption
· Using positive reinforcement
· 
8.2 Physical restraint – See the school Restrictive Interventions Policy

8.3 Confiscation	
Any prohibited items (listed in section 3) found in pupils’ possession will be confiscated. These items will not be returned to pupils. 
We will also confiscate any item which is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.
Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.
8.4 Pupil support 
The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be differentiated to cater to the needs of the pupil.
The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met. 
Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.
When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents to create the plan and review it on a regular basis. 
[image: ]
8.5 Safeguarding
The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection. We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm. Where this may be the case, we will follow our child protection and safeguarding policy.

[bookmark: _Toc491360008][bookmark: _Toc458662786]9. Pupil transition
To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings. 
To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues may be transferred to relevant staff at the start of the term or year.

[bookmark: _Toc491360009][bookmark: _Toc1783455279]10. Training
Our staff are provided with training on managing behaviour, including proper use of restraint if this is relevant to their job role in school. 
Behaviour management will also form part of continuing professional development and will take the form of staff training opportunities. 

[bookmark: _Toc491360010][bookmark: _Toc679128746]11. Monitoring arrangements
This behaviour policy will be reviewed by the senior leadership team and full governor board annually. At each review, the policy will be approved by the headteacher.

[bookmark: _Toc491360011][bookmark: _Toc367252532]12. Links with other policies
This behaviour policy is linked to the following policies:
Exclusions policy
Child protection and safeguarding policy
Restrictive Interventions Policy


Appendix 1: Written statement of behaviour principles
Every pupil understands they have the right to feel safe, valued and respected, and learn free from the disruption of others
We will remember that the reputation of Sandal Magna Community Academy depends on our behaviour both inside and outside school.
All pupils, staff and visitors are free from any form of discrimination
Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy
Pupils are helped to take responsibility for their actions
Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life
The governing board also emphasises that violence or threatening behaviour will not be tolerated in any circumstances.
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