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LOCAL GOVERNING BODY OF  
SANDAL MAGNA COMMUNITY ACADEMY 

 

FULL GOVERNING BODY MEETING MINUTES 

DATE:  TIME: LOCATION: 

Wednesday, 23 October 2019 5.00 pm Academy 

 

PRESENT 

Chair: Mr D Johnson 

Executive 
Headteacher: 

Mrs L Sennett 

Head of 
School 

Mr C Elliott 

Governors: Mrs S Azam Mrs C Parkin 

Mr S Liddicott Mrs J Ward 

In Attendance: Mrs J Pratt (School Business Manager) 

Clerk: Mrs K Long 

Apologies: Cllr M Graham  

 

ITEM ACTION 

STAFF PRESENTATION 

1. ACADEMY CURRICULUM  

 

The Head of School provided Governors with a presentation on ‘Developing a 
Curriculum for Long-Term Learning’.  The following points were raised: 
 

 A knowledge based curriculum had been developed and a lot of work had 
been completed around the curriculum. 

 Andrew Percival from Stanley Road Primary School had given a 
presentation to SLT and then the SLT provided staff with a full day of 
training. 

 In 2014 the new national curriculum had been introduced for KS1 and 2. It 
introduced pupils to the best that had been thought and said, as well as to 
the essential knowledge they needed to be educated citizens. 

 
Amanda Spielman’s comments on the curriculum had been: 

a. Teachers had not been trained to think deeply about what they wanted their 
pupils to learn, or how they would actually be teaching. Staff needed training 
to be able to upskill for CPD. 

b. Ofsted looked at ‘deep dives’ of core subjects such as Reading and Maths 
and two other subjects.  
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ITEM ACTION 

 About progress – knowing and remembering more and maintaining that 
knowledge. 
 

Dylan Williams stated that the “main purpose of the curriculum is to build up the 
content of long-term memory. The short-term memories are made more powerful 
because of what is in their long term memories”. 
 

 Children have the skills to read but cannot always explain what it meant as 
they do not have the knowledge. 

 
Mr Liddicott joined the meeting at this point. 
 

 “How can we interrupt the forgetting curve for newly learning information?” 
Children needed to refer back to things learnt to embed their knowledge. 
Therefore teachers needed to plan to build upon what the children had 
learnt in each lesson. 

 
Q: How much is spent on the lesson starter? 
A: We have tried it in St Helen’s as a quick question session, for example, going 
into assembly. 
 
Q: What happens if the children do not remember something taught up to two 
years ago when asked? 
A: If no-one in the room can remember then something has gone wrong with the 
teaching. You need to look to see if this topic has been taught properly and maybe 
reteach some areas. 
 

 Over the course of the year, plans would be needed to revisit content. You 
would need to know specifically what had been taught. 

 You had to ensure that engagement in a lesson had not out-weighed what 
had been taught. 

 Pupils remembered what they thought about in lessons. The engagement of 
a lesson had been thought out carefully. 

 
“Building a 3D Curriculum” –  

1. Horizontal links - across a year group. 
2. Vertical links – followed the learning through the year groups. 

 
Q: Will you find key words when teaching the curriculum? 
A: Yes, we will note what our children need. This is the role of the subject co-
ordinator. 
 
Q: Does this affect children who move around school a lot or have poor 
attendance? 
A: Yes it will definitely. It will make it hard for children to fill the learning gaps 
missed. 
 



Sandal Magna Community Academy - part of the Enhance Academy Trust  

Local Governing Body Meeting on 23 October 2019  

 

ABBREVIATED SET  
 

Kevin Jones – Chief Executive - Church House, 1 South Parade, Wakefield WF1 1LP 
Tel: 01924 434452       Email: kevin.jones@enhanceacad.org.uk       Fax 01924 364834 Mobile 07880 540 026        

   Enhance Academy Trust – A company limited by guarantee Registered No 07904096  

 
Page 3 of 11 

ITEM ACTION 

3. Diagonal links – links across subjects in different year groups. The subjects 
taught had to be built on. 

 

 The staff made sure that the children learnt what they wanted them to and 
had planned for the national curriculum. There would be no wrong or right 
way to teach this. 

 
Supporting the Curriculum – 

 Each subject co-ordinator would then lead on their own subject and be 
responsible for all the year groups and not just their own class. This ensured 
progression.  

 Details would be provided to parents so that they could work on the topics 
and ask questions to ensure knowledge is embedded. This might be used 
as homework. Children would then be questioned and quizzed to ensure 
knowledge had been embedded. 

 There would be a two year programme of assemblies which helped develop 
knowledge of the world. 

 The school had been in the process of doing a lot of background work with 
the school’s vision. History and Geography would be concentrated on which 
would then build on other subjects.  

 
The Chair stated he would be interested to see how this evolved. 
 
The Head of School reported that the Trust had advised not to rush into this 
change and they would be supportive of the scheme but the school had taken a 
structured approach. 
 

PROCEDURAL ITEMS 

2. APOLOGIES FOR ABSENCE  

 Consent to Absences 
Resolved 1 
That consent be given to the absence of Cllr Graham. 
 

 
 

3. DECLARATIONS OF INTEREST  

 There were no declarations of interest. 
 

 
 

4. ELECTION OF CHAIR  

 Resolved 2 
That  Mr Johnson be elected as Chair for the meeting; and 
That Mr Johnson be recommended to the Academy Trust for the position Chair 
of the Local Governing Body for a two year term of office ending on 22 October 
2021. 
 

 
 
 
Trust/ 
SGS 

5. ELECTION OF VICE-CHAIR  

 Resolved 3  
 



Sandal Magna Community Academy - part of the Enhance Academy Trust  

Local Governing Body Meeting on 23 October 2019  

 

ABBREVIATED SET  
 

Kevin Jones – Chief Executive - Church House, 1 South Parade, Wakefield WF1 1LP 
Tel: 01924 434452       Email: kevin.jones@enhanceacad.org.uk       Fax 01924 364834 Mobile 07880 540 026        

   Enhance Academy Trust – A company limited by guarantee Registered No 07904096  

 
Page 4 of 11 

ITEM ACTION 

That Mr Liddicott be elected Vice-Chair of the Local Governing Body for a one 
year term of office ending on 22 October 2020. 
 

Trust/ 
SGS 

6. LOCAL GOVERNING BODY MEMBERSHIP  

 The Head of School stated that following a conversation with the Trust, Community 
and Local Authority Governors would be sourced, but not Parent or Staff Governors. 
The Governing Body needed to review the skills of Governors. 
 
The Committee Structure had been discussed.  
Resolved 4 
That the Committee List attached as Appendix A be approved by Governors. 
 

 
 
 

7. MINUTES OF THE MEETING HELD ON 10 July 2019  

 Resolved 5 
That the minutes of the meeting held on Wednesday, 10 July 2019, being 
correct, be signed; and 
That a copy of the signed set of minutes for publication be made available at 
the academy for anyone wishing to inspect them. 
 

 
 
 
HT 

8. MATTERS ARISING FROM THE MINUTES  

 Leadership report – Pupil Attainment and Progress 
The School Business Manager had contacted the school’s insurance company 
regarding when children become the responsibility of the parents at the end of the 
school day. She had explained that a member of staff had stood outside the school 
to look after children. She had been told that there would not be a problem with this; 
staff would not be allowed to stop the traffic legally, but have a supervisory / 
observing role, with no intervention. 
 

 
 

ACADEMY DEVELOPMENT AND PRIORITIES 

9. REPORTS OF COMMITTEES  

 Committee Meeting Minutes 
The Chair explained that the minutes from Resources and Standards Committee 
meetings would be available for Governors to read and question.  
Resolved 6 
That School Governor Services provide abbreviated minutes for all Resources 
Committee and Standards Committee meetings to all Governors. 
 

More detail would be provided by the Head of School on an individual basis. 
 

 
 
 
 
SGS 

10. LEADERSHIP REPORT  

 The Head of School presented a written report on matters of interest relating to the 
academy. The report included items on: Significant achievements, Attendance – 
pupil and staff, Pupil Attainment and Progress, Parental / Stakeholder Engagement 
and Resources and Staffing. 
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ITEM ACTION 

Matters Arising from the Leadership Report 
Significant Achievements 
Rewards and Learning Habits – ‘Golden Time’ had been replaced by ‘Good to be 
Green’ as valuable curriculum time had been lost and it had become outdated. 
Children would be rewarded with a certificate and a chance to win a prize if they 
stayed ‘green’ for a whole half-term. The School Council had suggested a ‘Day of 
Play’ for those who had been ‘green’ for a whole year. 
 
Attendance 

 The position looked stronger at 96.1%, with national at 95.8%. 

 Children with persistent absence had been challenged to attend school for 
four weeks in a row in each half term and then gain a reward. 

 The Chair stated that the school should be embracing discussions with 
parents. 

 The Executive Headteacher explained that staff wanted to do more events 
which would then be discussed with parents, such as Reading.  

 The Head of School reported that parental support had always been strong. 

 The Chair congratulated the staff on sterling progress with attendance. 

 The Head of School, Education Welfare Officer (EWO) and school nurse had 
met with Czech families and explained the benefits for their children coming 
to school, which had helped reduce persistent absence. This would be 
repeated if attendance dipped but relationships had been built and no-one 
wanted to jeopardise these. 
 

Q: Do you feel that there are any other groups that could benefit from such a 
meeting? 
A: No, I think we have talked to other parents about absence and impacts on 
learning. 
 
Staff Absence 
There had not been any staff absences to report. 
 
Q: Is this because of staff welfare? 
A: They appreciate if they are off sick someone has to cover their work. They are 
working as a team. 
 
Pupil Attainment and Progress 
The Head of School explained: 

 This area had been discussed by the Standards Committee. 

 Y1 and Y2 data had not given credit to the teachers so this would be looked 
into to reflect the teachers’ hard work.   

 As Y1 started at a high level, there had not been many points for progression 
in that school year. Y2 would be looked at separately.  

 The data reported on last year’s Y6 cohort. 
 
Q: Will Ofsted still want to look at this data? 
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ITEM ACTION 

A: They will want to see the progress made from year groups and in the same 
subjects. 
 
Parental / Stakeholder Engagement 
Q: Do you think it is important to include community involvement? 
A: I think that anywhere we have a link to the community would be good to add in. 
 
Resources and Staffing 

 The School Business Manager (SBM) encouraged Governors to contact her 
if they wanted an individual discussion with her regarding the budget. 

 As part of the bat survey and the roofing works, the school had required a 
Mitigation Licence so that it would not have to wait for Natural England, which 
might take a year. 

 A drain survey had been booked. 

 An initial assessment on the school bell’s relocation had been arranged by 
Andy Hunt, a Structural Surveyor with Arcadis. 

 Numerous toilets had started leaking around school which had raised 
concerns that they would all start leaking as all the same age. 

 CIF bids had been explained. The school might be able to make a CIF bid for 
big items such as a new boiler or roof. 

 
Q: How would this work with the school building not being owned by the Trust? 
A: The school would identify issues and put in a bid to the Enhance Trust? 
  
Q: If we do not get a CIF bid, are we going to have to pay for the ducting? 
A: Yes. 
 

11. SCHOOL IMPROVEMENT PLAN 2019 - 20  

 The Head of School distributed the ‘Sandal Magna Community Academy School 
Improvement Plan 2019-20’ to Governors and explained that the four key priorities 
had been broken down into manageable steps. The impact made per term and the 
effect the school had accomplished would be reviewed. Key milestones would be 
added to as the year progressed. 
 
Q: Is the school vision in this document? 
A: No but it is mentioned in 2.1. 
 
The Chair stated that it would be useful to have the Plan visible in school and 
Governors had been encouraged to read it by the Head of School. 
 
Q: Will you be going back to re-evaluate the reduction of Maths by 15 minutes? 
A: Yes. The sessions are an hour so 45 minutes could be better for those children 
that were finding this a long time. We are checking how things go and delivering to 
the quality we expect. Timings are being checked so that everything is covered within 
the timescale. 
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ITEM ACTION 

GOVERNING BODY PRIORITIES AND ACTIONS 

12. GOVERNING BODY DEVELOPMENT PLAN  

 The ‘Sandal Magna Community Academy Governing Body Work Planner and 
Development Plan 2019-2020’ had been distributed to Governors and the Head of 
School explained that the Governance Structure had been updated by the school. 
 
Subject Co-ordinators and the Staffing Structure for 2019-2020 had been distributed. 
 
The Chair explained that the Governors had let themselves down by not completing 
the ‘2019/20 Governing Body Monitoring and Evaluation Calendar / School Visits’ 
section of the Plan. 
 
Q: How can we keep this updated? 
A: We could have a central copy and someone in the office completes it on a regular 
basis. 
 
The Chair asked Governors to plan in visits for forward planning, with a list of what 
visits had taken place and what areas had been covered. Visits must be arranged 
through the Head of School. 
 
The Head of School said he would be continuing to produce the monthly newsletter 
and put dates of events on the school’s website. 
 
The Chair stated that this would be a good way to know the running of the school. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GB 
 
 
 
 
 

13. SCHEDULE OF GOVERNOR MONITORING AND EVALUATION VISITS 2019 - 
2020 

 

 The Chair asked Governors to put dates of future visits in the school’s diary. 
 

 

14. GOVERNOR CPD  

 The Chair encouraged Governors to book on training as a training SLA had been 
purchased from School Governor Services (SGS). 
 

GB 

15. ACADEMY BUDGET 2018 - 19  

 This item had been covered under Reports of Committees. 
 

 

16. ACADEMY BUDGET PROPOSALS 2019 – 2020  

 This item had been covered under Reports of Committees. 
 

 

TRUST ITEMS 

17. NEW OFSTED INSPECTION FRAMEWORK  

 Governors were encouraged to draft their own Work Planner and Development Plan 
for the forthcoming academic year, as a course of good practice and to evidence 
their work.  
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ITEM ACTION 

 
The Trust had provided a draft template to Governors, which they were welcome to 
use for this purpose. 
 
The Chair recommended that Governors read the new Ofsted Inspection Framework 
so that they become familiar with it. 
 

18. ITEMS FROM THE LOCAL GOVERNING BODY TO THE TRUST 

 The Chair explained that Governors’ training had now been arranged through 
discussions under the heading Governing Body Development Plan. 
 
 
 

 

STANDARD ITEMS 

19. REVIEW OF ACADEMY POLICIES  

 The following polices had been approved by the Resources Committee: 
 

 Additional Payments to Staff 

 Anti-Bullying Policy 

 Code of Conduct – School Staff 

 Complaints Policy 

 Dependent Leave Policy 

 Disciplinary Procedures (+ Guidance) 

 Enhance Trust – Pay Policy 

 Enhance Trust – Teacher Appraisal Policy 

 Enhance Trust – Teacher Capability Policy 

 Equal Opportunities Policy 

 Financial Management Policy 

 Gifts & Hospitality 

 Grievance Procedure Policy 

 Loan of Equipment to Staff 

 Medical & Dental Appointments Policy 

 Policy on Alcohol, Drug & Other Substances 

 PPA Policy 

 Professional Skills Descriptors 

 Recruitment & Selection Policy 

 Term Time Holiday & Leave of Absence Policy 

 Whistle Blowing Policy. 
 
The Head of School explained that further policies would be coming out soon for 
Governors to review and adopt. 
 

 

20. HEALTH AND SAFETY/SAFEGUARDING  

 This item had been covered under Leadership Report.  
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ITEM ACTION 

21. ANY OTHER BUSINESS  

 Follow Ups 
The Chair agreed to follow up the information on the new curriculum presented at 
the Governing Body meeting after the half term break, with a visit into school to see 
how things had been put into place. 
 
Feedback 
The Chair suggested that Governors fill in a feedback sheet for each meeting which 
would show the Governing Body’s effectiveness and that they had understood their 
role, what had been covered and what would happen after the meeting. 
 
Q: What impact do you think we have had during this meeting? 
A: We have challenged regarding children new to the country and how the 
Leadership Team have dealt with this. Governors have followed up on actions from 
previous minutes. We have elected a Chair and Vice-Chair. The 15 minutes taken 
from Maths lessons has been brought to the attention of the Governing Body. We 
are making sure we are being strategic and have asked about the reward scheme. 
The presentation was interesting and we all now have further knowledge. 
 

 
CH 
 
 
 
 
GB 

22. DATE AND TIME OF NEXT MEETING  

 Resolved 9 
That the next meeting be held in the school on Wednesday, 4 December 2019 
at 5.00 pm. 
 
Apologies 
The Chair submitted apologies for the meeting on Wednesday, 4 December 2019. 
 

 
 
 
 
 
SGS 
 

23. CONFIDENTIAL ITEMS   

 Resolved 10 
That confidential Items be removed from the minutes available for public 
inspection. 
 

 
 
 
 

MEETING CLOSE TIME: 7.40 pm 

 
 
 
 
 
CHAIR 
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Appendix A 
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) Standards and Pupils 

Resources 
(including Personnel and Pay 

Implementation) 

Headteacher/Principal  
Performance Management 

Working Group 
(Quorum – 3) 
Mrs L Sennett 
(Executive Headteacher)  
Mr C Elliott (Head of 
School) 

 
Mrs A Azam (TBC) 
Mr D Johnson 
Mrs C Parkin 

(Quorum – 3) 
Mr C Elliott (Head of 
School) 
Cllr Mrs M Graham 
Mr D Johnson 

Mr S Liddicott Chair) 
Mrs J Pratt (in an 
advisory capacity) 
Mrs J Ward 

 
Enhance Academy Trust 
Representative 
Enhance Academy Trust 
Appointed SIA 
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Secondary Committee Appointment Selection Panels 

Pupil Behaviour and Discipline Committee 
(Quorum 3) 
3 Governors to be chosen on a rota when the 
need arises. 
 
Appeals – Personnel 
(Quorum – at least equal in size the 
Committee which made the decision being 
appealed against). Governors chosen from 
membership of the Resource Committee 
(excluding staff / Members of the committee 
that made the decision against which the 
appeal is made) in alphabetical rotation, 
subject to availability and eligibility. 
 
Headteacher (to attend as a “witness” / 
advisor). 
 

Complaints 
(Quorum 3) 
Governors to be chosen 
alphabetically, eligibility 
and knowledge of 
complaint. 
 
Premises Working 
Group 
Mr D Johnson 
Mrs J Pratt 
Mrs J Ward 

Training posts on Standard Scale and Non-Teaching Staff 
A panel of 3 Members comprising of: 
Headteacher, Chair or Vice—Chair, 1 Governor chosen in 
alphabetical rotational order. 
 
Teaching Post with TLR Points 
A panel of 3 Members comprising of: Headteacher, Chair or 
Vice-Chair, 1 Governor chosen in alphabetical rotational 
order.  
 
Deputy Headteacher 
(Quorum 3) 
A panel of 5 Members comprising of: Headteacher, Chair or 
Vice-Chair, 1 Governor chosen in alphabetical rotational order. 
 
Headteacher Appointments 
A panel of 5 Members comprising of: Chair or Vice-Chair, 3 
Governors chosen in alphabetical rotational order. 
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 Training Link Governor 

Safeguarding & Child 
Protection 

Pupil Premium 
Behaviour  

Health & Safety 

Mr D Johnson  Mr D Johnson Cllr Mrs M Graham 

Attendance SEN Curriculum Parental / Pupil Engagement 

Mrs S Azam Mr D Johnson  All Governors 

 


