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GOVERNING BODY OF SANDAL MAGNA COMMUNITY ACADEMY 

FULL GOVERNING BOARD MEETING MINUTES 

DATE:  TIME: LOCATION: 

Wednesday, 3 April 2019 5.00 pm School 

 

PRESENT 

Acting Chair: Mr D Johnson (Vice-Chair) 

Head of 
School: 

Mr C Elliott 

Executive 
Headteacher: 

Mrs L Sennett 

Governors: Mrs S Azam Mrs C Parkin 

Mrs L Lawson Mrs J Ward 

Mr S Liddicott  

In Attendance: Mrs J Pratt (Observer)  

Clerk: Mrs K Long 

Apologies: Mr P Bell Cllr M Graham 

 

ITEM ACTION 

PROCEDURAL ITEMS 

 WELCOME BY THE ACTING CHAIR  

 The Acting Chair welcomed everyone to the meeting. 
 

 

1 APOLOGIES FOR ABSENCE  

 Consent to Absences 
Resolved 31 
That consent be given to the absence of Mr Bell and Cllr Graham. 
 

 
 

2 DECLARATIONS OF INTEREST  

 There were no declarations of interest. 
 

 
 

3 MINUTES OF THE MEETING HELD ON 13 FEBRUARY 2019  

 Resolved 32 
That the minutes of the meeting held on 13 February 2019, being correct, be 
signed; and 
That a copy of the signed set of minutes for publication be made available at 
the school for anyone wishing to inspect them. 
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ITEM ACTION 

4 MATTERS ARISING FROM THE MINUTES  

 There were no matters arising from the minutes. 
 

 
 

LEADERSHIP, ACCOUNTABILITY AND EVALUATION ITEMS 

5 REPORTS OF COMMITTEES  

 Resources Committee 

Governors received the minutes of a meeting of the Resources Committee held on 
27 February 2019. 
 
Budget 
Two versions of the budget had been produced. One with staff included (Version 3) 
and one with the alternative staffing structure (Version 5). Version 5 would be going 
forward to address the deficit through staffing. Kevin Jones, the CEO, wanted to be 
out of the red within five years. The School Business Manager (SBM) stated that 
pensions would be increased dramatically for the financial year commencing 
September 2019 but that the variance in costs would be repaid by Government 
funding, exact details of which were awaiting final confirmation.  Governors were 
informed that at the end of the 5 year budget plan indicative figures showed that 
school would still remain in credit with an expected figure of £200,350. 
 
Health and Safety 

 A new carpet would be fitted in Reception. 

 Fencing to the boundary outside Y5/6 had galvanised fencing, with nothing 
on the ramp, which the school had always reported as a Health and Safety 
issue. Fencing would be fitted in this area to match the boundary fencing in 
the second week of the holidays.  

 
The Bell Tower 
The bell tower had been discussed at a meeting on 27 March with Kevin Jones, Rob 
Smith from the Local Authority (LA) and Louise from Church House. The LA and 
Engie had provided a quote of £15,208.57 which included the removal of the bell 
tower, with the structure left water tight until the repair of the roof had been arranged. 
A crane would be required possibly over a weekend if not in the Easter holidays. The 
Trust had agreed that the bell tower removal costs would be paid by them directly. 
 
Q: What if there are any issues? 
A: It would be better to have a long time available rather than just a weekend in case 
there are any issues. 
 
There had not been a meeting of the Standards Committee. 
 

 
 
 

6 FEEDBACK FROM GOVERNOR MONITORING AND EVALUATION VISITS  

 Governor Day 
Mrs Ward informed Governors that she had visited Y1, 2, 3 and 4 and observed the 
deliverance of activities, teaching and the different atmospheres in classes. 
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Twitter 
The Head of School had discussed the use of Twitter with pupils and placed an article 
in the Parent Newsletter to try and engage them with Twitter and the school’s 
website. It explained that the purpose had been to promote Sandal Magna Academy 
in the community, within other schools and the Trust. 
 
Q: Does someone monitor Twitter? 
A: Each teacher has their own account which they monitor. The Head of School 
generally monitors the school’s account. 
 

7 LEADERSHIP REPORT  

 The Head of School presented a written report on matters of interest relating to the 
school.  The report included items on: the Trust Annual Review Day, SSIF Project, 
Issues Governors need to be aware of, Headline Data, Parental / Stakeholder 
Engagement and Resources and Staffing. 
 
Matters Arising from the Leadership Report 
Trust Annual Review 
This had been held on 19 March 2019 and involved The Trust carrying out a ‘mini 
Ofsted’ and focussed on the areas the school had improved on in the last 12 months. 
Lessons had been observed due to the introduction of the new Ofsted curriculum 
framework which had been seen as a positive move, especially for this school. The 
school had unique needs which required addressing through the new curriculum. 
The focus would be on subject and middle leaders. At the end of the day the 
feedback had been that the school remained ‘good’ and if anything would be a 
‘stronger good’ than 12 months previously. 
 
Q: Are you confident in the middle leaders? 
A: Yes but I was not allowed to go into the middle leaders’ meetings.  
 
SSIF Project  
The end of project celebrations would be attended on 26 April 2019. The project had 
made a big difference to how Reading had been taught in school, with the biggest 
impact made in Y5/6. 
 
Issues Governors need to be aware of 
The SCITT trainee teacher, Catherine Grindle, would be nominated as Trainee 
Teacher of the Year following a fantastic year at the school. The school would be 
supporting the nomination. 
 
Headline Data 
Pupil Mobility 
Q: The pupil mobility seems high? 
A: There were 60 last year at this point we are about on average with this. 
 
Attendance 

 Attendance continued to be positive at 95.0%. 

 The Acting Chair stated that these figures had been aspirational years ago. 
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 The attendance team had identified the persistent absentees - some pupils 
had a one off holiday, some had intermittent time off and some had medical 
issues – so that appropriate support would be provided. 

Q: How many families is 16 children? 
A: I am not sure but it could be interesting to see if families and / or relatives are 
involved. 
 
Q: How do you dig down to address the few persistent absent children? 
A: Talk to parents, provide support where required and build up good relationships. 
If this does not work, we get the EWO into school.  
 
Q: How often do you get the EWO in?  
A: About once a month but they can be contacted for additional advice. 
 
Q: Do we pay for this? 
A: Through the SLA. 
 
Q: Are parents paying the fines? 
A: We can find out and get a spreadsheet. We do not get the money. Individual 
scenarios are being looked at. 
 
Pupil Management 
Cyber bullying had been rare and there had been an issue of grooming on mobiles 
had been reported to the Police in the Executive Headteacher’s other school.  
 
Q: Is this an issue where you would get parents together and discuss as the children 
are not old enough to use social media? 
A: A lot of the children use social media. It is better not to raise the issue higher and 
give it kudos as is also a safeguarding issue. The school supports children and 
advises them to keep safe. 
 
Pupil Attainment and Progress 
The Head of School stated that Pupil Attainment would be discussed at the next 
Standards Committee meeting on 1 May 2019. 
 
Pupil Progress 
Q: Are you happy there is a correct assessment in Y1? 
A: Yes, as we look at pupils’ progress to ensure the school is adding value to the 
GLD pupils as they get to Y2 SATs. The SIP had agreed with this. 
 
Q: Is the red section in Y1 SEN an issue? 
A: No. One is an EHCP child and another is being tracked on a separate system. 
Smaller steps are expected and managed by some of the seven pupils. The 
‘Wakefield Progression Steps’ document is used.  
 
Governors agreed that the data looked strong. 
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Parental / Stakeholder Engagement 
The events have been recorded and presented in the report for governors’ 
information. There have been a range of events during the school year to date. 
 
Q: Is it worth asking parents what they would like to be involved with? 
A: In the future I could see it being topic based things, but for all subjects.  
 
Resources and Staffing 
Budget and Finance Update 
The in- year predicted figure for 2018-19 had been £11,931, with £200,350 surplus 
budget at the end of five years 
 
The new GAG statement for 2019-20 had been distributed by the SBM. The SBM 
explained that the Total School Allocation for 19/20 was £993,390.83 as opposed to 
the 18/19 allocation of £993,312.57, thereby giving an increase of £78.26. 
 
Q: Do we still do the eligibility form for free school meals? 
A: Yes, but eligibility levels will change later this year under Universal Credit. 
 
Q: Why is there no LAC funding when we have two LAC children? 
A: It used to be put into the budget but now it is added retrospectively into the school 
budget.  Pupil premium for LAC children is received into school via Wakefield 
Council. 
 
Additional funding had been received into budget following confirmation of a new 
EHCP for one pupil. 
 
Premises Update 
The CEO had instructed that the school would now be using external contractors for 
day to day repairs as there would not be any ring fenced money from the Engie and 
CLT partnership. The contract with Engie lasted one year and required a one year 
cancellation period. 
 
The Acting Chair thanked the SBM for her report. 
 

8 REPORT FROM ANNUAL TRUST ACADEMY REVIEW  

 The Head of School reported that the Annual Trust Academy Review would be 
provided by Easter and distributed to Governors. 
 

 

GENERAL ITEMS 

9 REVIEW OF POLICIES  

 The SBM stated she had been waiting for some policies to arrive. 
 
Q: What about GDPR? 
A: This is on the school’s website and there is a pack provided to every member of 
staff. 
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10 CORRESPONDENCE / CHAIR’S ACTIONS  

 Correspondence 
The Head of School reported that he had been having regular correspondence with 
the Chair, who had recommended that Governors attend the meeting on 24 April 
2019. 
 
Chair’s Actions 
The Chair had taken no action since the last meeting. 
 

 
 
 
 
 
 
 

11 GOVERNOR TRAINING AND DEVELOPMENT  

 Update from The Executive Head Teacher 
The Trust had not signed up to the training part of the SGS’s SLA, only the 
Governance, Standards, Resources and Governing Body. ‘Enhance’ would be 
providing the training.  
 

 
 
 
 

12 HEALTH AND SAFETY/SAFEGUARDING  

 The SBM reported on health and safety issues including: 
 
Health and Safety 
The SBM reported that Stallard and Kleine, on behalf of Fusion HR, would be 
completing the annual Health and Safety audit in May.  
 
Safeguarding 
There had been nothing to report as details were given in Leadership report. 
 

 
 

13 ANY OTHER BUSINESS  

 SENCO 
Q: How is the SENCO going as it was only temporary post? 
A: Very well and even better than we had imagined. She has come up with ideas to 
improve the smooth running of SEN systems in school.  There had been positive 
feedback provided by teachers and she had explained herself very well to the SIP. It 
would be good to be able to offer her a permanent role and send her on the SENCO 
training. She works in nursery but is also involved in all other areas of the school and 
made an excellent impact. 
 
Sandal Magna Baking Team 
The SBM reported that the Sandal Magna Baking Team had been successful and 
gone through to stage two of the ISS and MacDougal’s baking competition. The 
school had been asked for entries of three KS2 children and one adult. The school 
had held a competition for three pupils to be chosen. The team would be practising 
during the Easter holidays and judging would be held externally. 
 
Governors’ Day 
A Governors’ Day would be arranged. 
 
RO Check 
The next termly visit of the Responsible Officer is scheduled for the 16th May 2019 
following which the report will be shared with the Governing Body. 
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14 DATE AND TIME OF NEXT MEETING  

 Governors confirmed that their next meeting would be held on Wednesday, 15 May 
2019 at 5.00 pm. 
 

 
 
 

15 IDENTIFICATION OF ANY CONFIDENTIAL ITEMS NOT FOR PUBLICATION  

 Resolved 33 
That the following items be removed from the minutes for publication: 
  Reports of Committees –Resources Committee – Budget 
  Matters Arising from the leadership report – Pupil Management, Resources 
and Staffing. 
 

 
 
 

MEETING CLOSE TIME: 6.40 pm 

 
 
 
 
 
CHAIR 
 

 


