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GOVERNING BODY OF SANDAL MAGNA COMMUNITY ACADEMY 

FULL GOVERNING BOARD MEETING MINUTES 

DATE:  TIME: LOCATION: 

28 September 2016 5:30 PM Sandal Magna Community Academy 

 

PRESENT 

Chair: Mr P Bell 

Headteacher: Mrs L Sennett 

Governors: Mrs S Azam Mr S Liddicott 

Mr C Elliott Mrs C Parkin 

Cllr Mrs M Graham Mrs J Ward 

Mrs Z Khan  

In Attendance: Mrs J Pratt (Observer)  

Clerk: Miss K Ibbetson 

Apologies: Mr D Johnson  

 

ITEM ACTION 

PROCEDURAL ITEMS 

1. WELCOME BY THE CLERK  

 The Clerk welcomed everyone to the meeting. 
 

 

2. APOLOGIES FOR ABSENCE AND REVIEW OF ATTENDANCE OVER THE 
LAST YEAR 

 

 Apologies for absence had been received from Mr D Johnson. 
 
Consent to Absences 
Resolved 1 
That consent be given to the absence of Mr D Johnson. 
 

The Chair committed to reviewing Governors attendance throughout the 2015/16 
academic year. 
 

 
 
 
 
SGS 
 
CoG 

3. DECLARATIONS OF INTEREST AND ANNUAL REVIEW OF THE REGISTER 
OF INTERESTS 

 

 There were no declarations of interest. 
 
Governors were reminded that they were required to review and update their 
Register of Interests, at least annually.   
Resolved 2 
That all Governors complete a new entry for the register. 

 
 
 
 
 
ALL 
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ITEM ACTION 

4. ELECTION OF CHAIR  

 Resolved 3 
That Mr P Bell be elected Chair. 
 

 
SGS 

5. ELECTION OF VICE-CHAIR  

 Resolved 4 
That Mr D Johnson be elected Vice-Chair. 
 

 
SGS 

6. CONSTITUTION  

 The Chair explained that someone with an interest in being a Governor in the 
Sandal area had submitted an application to School Governor Services. The 
application had been forwarded to the Headteacher and pen portrait details sent to 
all Governors. 
Resolved 5 
That the potential Governor be invited to school to discuss the role with the 
Chair and Headteacher; and 
That Governors provisionally appoint this person as a Governor for a four 
year term providing this person complements the existing Governing Body. 
 

 
 
 
 
 
CoG/ 
HT 
 
 

7. COLLECTION OF GOVERNOR CONTACT INFORMATION  

 Governors were asked to review and confirm their contact details for School 
Governor Services. 
 

 

8. ADOPTION/REVIEW OF GOVERNORS’ CODE OF CONDUCT  

 Resolved 6 
That the Governors’ Code of Conduct be an item on the agenda of the next 
meeting and that Governors receive a copy with the meeting papers. 
 

 
SGS 

9. MINUTES OF THE MEETING HELD ON 11 MAY 2016  

 Resolved 7 
That the minutes of the meeting held on 11 May 2016, being correct, be 
signed; and 
That a copy of the signed set of minutes for publication be made available at 
the school for anyone wishing to inspect them. 
 

 
SGS 
 
HT 

10. MATTERS ARISING FROM THE MINUTES  

 Premises sub-committee (Resolved 42) 
The sub-committee would be established once a date for the roofing works had 
been received. The dates of the sub-committee meetings would be circulated and 
there was an open invitation for Governors to attend. 
 
National Leader of Governance 
The Chair reported that his application had been unsuccessful. 
 
360 Degree Review of the Chair of Governors’ Performance 
The School Business Manager confirmed that she had only received four 
responses. Governors were encouraged to complete the review. 
Resolved 8 

 
HT 
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ITEM ACTION 

That School Governor Services re-send the 360 Degree Review to all 
Governors. 
 
Kettlethorpe Collaborative Partnership 
Unfortunately the Chair had been unable to attend the Chairs’ meeting on 27 
September 2016 but he agreed to report back to Governors once he had seen a 
copy of the meeting minutes. 
 
All other outstanding actions would be covered as part of the meeting agenda. 
 

SGS 

SCHOOL IMPROVEMENT ITEMS 

11. REPORTS OF COMMITTEES AND /OR WORKING GROUPS  

 Standards Committee 
A meeting of the Standards Committee had taken place on 27 September 2016 
where a comprehensive review of the 2015/16 results had been completed. 
Governors were pleased that progress was above the floor targets.  
 
The Standards Committee would meet again on the: 
 

 10 January 2017 at 9:00 am; and 

 3 May 2017 at 9:00 am. 
 
Governors congratulated the staff on the progress results. 
 
Resources Committee 
Future meetings of the Resources Committee would be held on: 
 

 5 October 2016 at 9:00 am; 

 22 February 2017 at 9:00 am; and 

 28 June 2017 at 9:00 am. 
 
Performance Management 
The Headteacher’s Performance Management Review would be held on 3 October 
2016. 
 

 
 
 

12. HEADTEACHER’S REPORT  

 The Headteacher presented a written report on matters of interest relating to the 
school.  The report included items on: Significant achievements since the last 
meeting, Issues Governors need to be aware of, Headline data, Resources and 
staffing and School improvement. 
 
Matters Arising from the Headteacher’s Report 
Attendance 
Governors congratulated staff for raising attendance for the past few years and 
commented that their hard work had made an impact.  
 
The Headteacher informed Governors that the LA were no longer issuing fines for 
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ITEM ACTION 

holidays taken in term time that were under two weeks and that this had had a 
significant impact on the attendance rates. The school were still issuing the letters 
to parents. 
 
Q: Is it pupils new to the school that are going on holiday in term time? 
A: It is a mixture. There was a lot of unauthorised absence the last couple of weeks 
of the 2015/16 summer term. 
 
Q: You mention that some families have taken holidays longer than two weeks, 
how long does the school need to wait until this is reported? 
A: A pupil can be reported missing in education after 20 days unless evidence had 
been provided throughout the holiday. 
 
Q: How many pupils had 100% attendance in 2015/16? 
A: 16 and they were treated to a trip to the Pizza Express and Cineworld. 
 
Q: What was traveller family attendance like? 
A: There were two traveller families in school; one had not missed any school days 
and the other had missed a couple of days at the start of the term. Attendance of 
the Eastern European children had improved. 
Resolved 9 
That the Chair develops an article on attendance for the Governor Newsletter. 
 
Staffing 
Governors discussed the arrangements in place for the member of staff on long 
term sick and how well this had been managed. 
 
Budget and Finance 
The Responsible Officer audit had been completed and the school was fully 
compliant.  
Resolved 10 
That the Chair signs the Responsible Officer audit. 
 
The 2015/16 budget would be discussed in detail at the October Resources 
Committee. Paylings Auditors had visited school twice to complete the year-end 
audit and the report would be produced.  In summary, there was an in year deficit 
of £50,254 and due to some large savings the out-turn figure was a deficit of 
£11,482.  
 
Q: Is there savings activity that can be carried forward each year? 
A: There may be some savings that can be carried forward but not to the same 
amount as 2015/16. 
 
Premises 
A meeting would be held on Wednesday 5 October 2016 with the school, NPS, 
Renew Holdings, the LA and Legal to discuss the specialist guttering of the roof 
following the complaints made. The School Business Manager had in writing a 
response from the LA stating that the roof works were the responsibility of the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CoG 
 
 
 
 
 
 
 
 
 
CoG 
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ITEM ACTION 

LA/Renew Holdings Ltd. Governors thanked the School Business Manager for her 
hard work and effort with this issue and noted that the outcome was a testament to 
this. 
 
Due to the issues with the roof, damage had been caused in one of the offices. 
Environmental Health had confirmed that  the mould in the office was not toxic but 
recommended that the office should not be occupied for long periods of time. 
Governors thanked the member of staff who had been moved out of the office for 
their patience. 
 

13. SUMMER RESULTS 2015/16 (HEADLINE DATA)  

 The Headteacher provided a brief overview of the data as the Standards 
Committee had previously completed a very comprehensive review including 
looking at any barriers to learning. 
 
A Governor commented that the quality of the data provided for the Standards 
Committee was exemplary.  
 
The Headteacher was pleased that Key Stage 2 had met the progress floor 
standards in Reading, Writing and Maths. The attainment expectations had been 
raised with the new curriculum but the schools’ results had not declined as much 
as other schools nationally. More detailed national data would be available in 
December for comparison. 
 
The disadvantaged pupils usually had other issues such as attendance and 
safeguarding concerns so now that the school had used the new curriculum for a 
year, they could look at how best to use the Pupil Premium funding to make the 
most impact. 
 
Case studies had been completed for all Year 6 pupils. 
 
Moderation of the data had been completed internally, externally with the 
Kettlethorpe Collaborative Partnership schools and the LA. 
 
The Headteacher informed that a ‘mock inspection’ would be completed in school 
shortly. 
 
Q: Why has the Year 1 progress data been highlighted in red? 
A: This is due to the quality of teaching and this is being dealt with.  
 
Q: What attainment expectations would Ofsted have for pupils with safeguarding 
concerns? 
A: It would depend on the safeguarding concern as there is a large range. Some 
barriers to learning are difficult to break down. 
 

 

14. FINALISED ACADEMY DEVELOPMENT PLAN PRIORITIES 2016/17  

 Governors had received the School Improvement Plan 2016/17 in advance of the 
meeting. The Headteacher explained that the priorities were the same as the 
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ITEM ACTION 

previous year but that some of the focus had changed e.g. behaviour. 
 
It was noted that the middle leaders wrote the action plans for Maths, English and 
Early Years. 
 

15. GOVERNING BOARD DEVELOPMENT PLAN 2016/17 / GOVERNANCE 
OBJECTIVES FOR THE YEAR AHEAD 

 

 The Chair explained that the Governing Board Development Plan had had the 
same priorities for the previous two years and that new priorities would be set this 
year that linked to the School Improvement Plan. He stated that he would welcome 
any suggestions from Governors. A key priority would be improving the knowledge 
and expertise of Governors using various different methods e.g. formal training, 
events at Governor Days, monitoring and evaluation in school. 
Resolved 11 
That the Governors send any ideas for inclusion within the Governing Board 
Development Plan 2016/17; and 
That the Chair develops the plan and circulates to Governors. 
 

 
 
 
 
 
 
 
ALL 
 
CoG 

16. REVIEW OF GOVERNOR VISITS TO SCHOOL POLICY  

 Resolved 12 
That the Governors Visits to School Policy be an item on the agenda of the 
next meeting and that Governors receive a copy with the meeting papers. 
 

 
SGS 

17. SCHEDULE OF GOVERNOR MONITORING AND EVALUATION VISITS FOR 
2016/17 

 

 The Headteacher would continue to send details of staff meetings which Governors 
were welcome to attend.  
 
Governor Days were discussed and the Headteacher encouraged as many 
Governors as possible to attend, even if they could only visit for part of the day. 
Resolved 13 
That the Headteacher emails Governors with potential dates for a Governor 
Day in the Autumn Term.  
 

 
 
 
 
 
 
HT 

18. APPROVAL OF ACADEMY BUDGET PLAN 2016/17  

 Governors ratified the 2016/17 budget as presented. 
 

 

19. REVIEW OF POLICIES  

 Governors were provided with the following trust policies 
 

 Pay Policy; 

 Policy on Alcohol, Drug and Other Substance Misuse; 

 Teacher Appraisal Policy; 

 Grievance Procedure; 

 Employee Disciplinary Guidance Note; 

 Disciplinary Procedure; and 

 Teacher Capability Policy. 
Resolved 14 
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That Governors review the policies and send any comments to the School 
Business Manager within seven days; and 
That the policies be approved and signed by the Chair. 
 

ALL 
 
CoG 
 

LOCAL AUTHORITY ITEMS 

20. WAKEFIELD COUNCIL PROPERTY AND FACILITIES PARTNERSHIP 
PROJECT 

 

 The purpose of this report was to advise Governors of the Council’s Property and 
Facilities Partnership with ENGIE to deliver future provision of school catering, 
cleaning, building repairs and maintenance and other building related services. 
 
Governors were asked to note that individual schools would have the option to buy 
catering, cleaning and building related services from the Council’s partner ENGIE 
and it was each individual Governing Body’s responsibility to sign up for services 
they required, through a framework agreement. 
 
Governors further noted that the Council was not able to sign schools up to the 
framework agreement. It was highlighted to Governors that the ownership of how 
these services were managed and delivered in the future would remain the 
responsibility of the school. 
 
The School Business Manager had attended a meeting with Engie regarding the 
transition and updated Governors on the key points from the session.  
 
Q: Will the cost of school dinner’s increase? 
A: At the moment they will stay the same. 
Resolved 15 
That Governors note the contents of the report; 
That Governors discuss the future service provision for catering, cleaning 
and building related services; and  
That Governors feedback to the LA any comments, key issues, concerns or 
requests they may have which relate to the project. 
 

 

GENERAL ITEMS 

21. KETTLETHORPE COLLABORATIVE PARTNERSHIP (KCP)  

 The KCP Headteacher’s meeting had been held and they had developed a plan for 
this years’ focus. One area of focus would be more moderation for every single 
year group. Governors noted that the KCP had received the most coverage for 
achievement in partnership working in the LA booklet. 
 
The Headteachers and Chairs of Governors would meet in a few weeks and 
Deputy Headteachers would be getting more involved this year. 
 
The KCP were keen to explore how to link with other Governors, provide school to 
school support and share ideas. A collective skills audit would be produced for 
each Governing Body to highlight areas for development so that KCP Governor 
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ITEM ACTION 

training could be organised and aid networking. 
 

22. CORRESPONDENCE / CHAIR’S ACTIONS  

 Correspondence 
There was no correspondence to report. 
 
Chair’s Actions 
The Chair had taken the following action since the last meeting: 
 

 Had a full update with the School Business Manager (systems, roof etc.). 
 

 
 
 
 
 
 
 
 

23. GOVERNOR TRAINING AND DEVELOPMENT  

 The Training Link Governor was not in attendance. 
Resolved 16 
That the Chair gains further information on the new ‘Every Contact Counts’ 
training and send this to Governors. 
 

 
 
CoG 
 
 

24. SAFEGUARDING  

 The Headteacher reported on safeguarding issues including: 
 

 All staff would complete safeguarding training on 3 January 2017 (teachers, 
teaching assistants and cleaners). Governors were welcome to attend but 
must inform the Headteacher; 

 Designated Lead training would be completed in December and January; 

 The ‘Mock Ofsted’ would incorporate checking of Safeguarding procedures; 
and 

 A parents open evening would be held in the Spring Term at Kettlethorpe 
School to educate parents regarding grooming of children.  

 
A Governor mentioned a useful NSPCC video regarding using mobile devices and 
taking photographs that she had seen at an e-safety session with the police. The 
Headteacher would check to determine if this was a video that had already been 
used in school. 
Resolved 17 
That the School Business Manager checks when the Safer Recruitment 
qualification requires renewal for specific Governors. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SBM 
 

25. ANY OTHER BUSINESS  

 The Chair informed Governors that there were two school calendar 2017/18 
proposals available on the Wakefield Council website that could be voted on until 
30 September 2016. 
 

 

26. DATE AND TIME OF NEXT MEETING  

 Resolved 18 
That the next meeting be held in the school on Wednesday, 7 December 2016 
at 5:30 pm. 
 

 
SGS 
 
 

27. CONFIDENTIAL ITEMS   
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ITEM ACTION 

MEETING CLOSE TIME: 7:15 PM 

 
 
 
 
 
CHAIR 


