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GOVERNING BODY OF SANDAL MAGNA COMMUNITY ACADEMY 

FULL GOVERNING BOARD MEETING MINUTES 

DATE:  TIME: LOCATION: 

Wednesday, 18 October 2017 5.00 pm School 

 

PRESENT 

Chair: Mr P Bell 

Headteacher: Mrs L Sennett 

Governors: Mrs S Azam Mrs C Parkin 

Mr C Elliott Mrs J Ward 

Mrs L Lawson Mrs J Pratt 

Mr S Liddicott  

In Attendance: Mrs F Claxton (Observer)  

Clerk: Mrs K Long 

Apologies: Cllr M Graham Mrs Z Khan 

Mr D Johnson  

 

ITEM ACTION 

PROCEDURAL ITEMS 

1 WELCOME BY THE CHAIR  

 The Chair welcomed everyone to the meeting. Mrs Fiona Claxton, the Chair of 
Governors at Diamond Wood Academy, was in attendance to observe a ‘Good’ 
Governing Body. 
 

 

2 APOLOGIES FOR ABSENCE AND REVIEW OF ATTENDANCE OVER THE 
LAST YEAR 

 

 Consent to Absences 
Resolved 1 
That consent be given to the absences of Cllr Graham, Mr Johnson and Mrs 
Zhan. 
 

 
 

3 DECLARATIONS OF INTEREST AND ANNUAL REVIEW OF THE REGISTER 
OF INTERESTS 

 

 There were no declarations of interest. 
 
Governors were reminded that they were required to review and update their 
Register of Interests, at least annually.  They considered how this might be done 
and noted that, where there was no change in circumstances and a new entry for 
the register was not completed, individual Governors should be asked to 
countersign and redate their original entry. 
Resolved 2 
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That all Governors complete a new entry for the register. 
 

4 ELECTION OF CHAIR  

 Resolved 3 
That Mr P Bell be elected Chair. 
 

 

5 ELECTION OF VICE-CHAIR  

 Resolved 4 
That Mr D Johnson be elected Vice-Chair. 
 

 

6 MINUTES OF THE MEETING HELD ON 5 July 2017  

 Resolved 5 
That the minutes of the meeting held on Wednesday, 5 July 2017, being 
correct, be signed; and 
That a copy of the signed set of minutes for publication be made available at 
the school for anyone wishing to inspect them. 
 

 

7 MATTERS ARISING FROM THE MINUTES  

 Review of Policies 
The E-Safety Policy would be emailed to Governors. This item was discussed 
under the heading Review of Policies. 
 

 
 

LEADERSHIP, ACCOUNTABILITY AND EVALUATION ITEMS 

8 REPORTS OF COMMITTEES  

 Standards Committee 
Governors received the minutes of a meeting of the Standards Committee held on 
4 October 2017 from Mr Bell : 
 

 Data had been reviewed in detail. 

 Progress in KS2 and across school generally had been reported as very 
positive. 

 
The Chair thanked the staff for all their hard work and stated that the data had met 
Ofsted’s expectations.  
 
Resources Committee 
Governors received the minutes of a meeting of the Resources Committee held on 
27 September 2017 from Mrs Pratt the School Business Manager (SBM): 
 

 The variances in the 2016/17 and 2017/18 budgets had been discussed. 

 The in year deficit had been reviewed as £98,468 had been expected but 
the actual had been £24,922. 

 Updates on the building had been provided.  
 

 
 
 

9 LEADERSHIP REPORT  

 The Headteacher, Deputy Headteacher and SBM presented a written report on 
matters of interest relating to the school.  The report included items on: Significant 
Achievements since the last meeting, Staffing, Headline Data, Attendance, Budget 

 



Sandal Magna Community Academy  

Full Governing Board Meeting on 18 October 2017 (Only Set for Governors and for Publication) 

 

 
Page 3 of 7 

ITEM ACTION 

and Finance and Premises. 
 
Matters Arising from the Leadership Report 
 
Significant Achievements since the last meeting 
The Deputy Headteacher presented the following to Governors: 
 

 Progress scores had been -0.8 in Reading, +3.7 in Writing and -1.9 in 
Maths. These showed improvements in all subjects in comparison to 2015-
16. The school continues to be above floor standards. 

 The new Teach First student had settled in well and had been very well 
supported by the school. 

 The school had agreed a new SLA for a replacement Education Welfare 
Officer (EWO) who had a tough approach on attendance.  

 
Q: What is the attendance floor for a child to be classed as a persistent absentee? 
A: A persistent absentee is anyone who has below 90% attendance. The EWO will 
hold fast track meetings and possibly issue fines for any pupils absent for five days 
in twelve weeks. 
 
Q: Is it worth having a meeting with parents and the EWO? 
A: This has been done. She is also checking punctuality at the school gates to 
identify late arrivals and will be introducing herself to parents at the same time.  
 
Headline Data 
Gaps in teaching assistant roles had been filled with staff on temporary contracts 
till the end of the year and part time hours had been increased.  
 
Attendance 
Ofsted had commented on the school’s realistic approach to addressing the issue 
of attendance. 
 
2016/17 attendance was 93.4%. Autumn term attendance to date was 94.5% 
 
Pupil Management 
There had been eleven before/after school incidents, of which three had involved 
the Police. CPOMS had been used to log every incident and had been invaluable 
as evidence.  
 
Q: Have all or just some of the staff received positive handling training? 
A: Fifteen members of staff are trained and others will be attending the training.  
 
Q: Do you have descriptors to identify an incident or serious incident? 
A: The Headteacher decides as an incident is logged on CPOMS.  
 
Premises Update 
The SBM provided updates that had occurred since the Premises Committee 
meeting on 22 September: 
 

 Roof – Engie and Arcadis had reported that the roof continued to cause 
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problems. A long-term plan was to be confirmed in the near future.  

 The new bespoke fire alarm panel had been fitted and Engie would be 
testing it weekly and recording the tests. 

 Some of the internal ceiling boards had been put back up. 

 The Headteacher would be meeting with Engie, Arcadis and the Council on 
8 November to discuss building issues. 
 

SIP 2016/17 
Q: Was there an issue with Reading and the introduction of a comprehension 
element? 
A: Last year the pass mark was twenty but was raised to twenty-six this year. A lot 
of pupils had been one mark off and it had been a very language heavy test.  
 
The Headteacher reported that: 
 

 In the KS2 Reading paper, 50% of pupils had made twelve steps of progress 
across the year when they had only been expected to make six. 

 The school had been invited to be a part of the New Collaboration Learning 
Trust. 

 Teacher training would be provided until March 2019 on Every Teacher is an 
English Teacher. 

 
The Deputy Headteacher explained that overall there had been a positive increase 
in results and that some of the school’s targets had only been narrowly missed by a 
small percentage of pupils. Mobility had affected some of the results.  
 
Performance Reviews 
The Chair reported that he had met with the Headteacher and Mr Kevin Jones and 
reviewed the targets set for the Headteacher last year and agreed that they had 
been achieved. New targets had been set and agreed.  
 
The Headteacher reported that the she had reviewed the targets set for the Deputy 
Headteacher last year and agreed that they had been achieved.  New targets had 
been set and agreed. 
 
Current data and the Ofsted report had been used for questioning and evidence for 
both the Headteacher’s and Deputy Headteacher’s performance reviews. 
Resolved 6 
That the Headteacher receive one pay scale point increase. 
 
Resolved 7 
That the Deputy Headteacher receive one pay scale point increase. 
 

10 PUPIL PREMIUM STRATEGY  

 The Deputy Headteacher presented the Pupil Premium Strategy Statement Review 
2016-17 to Governors and explained: 
 

 The £95,400 spent last year had made an impact.  

 Most of the outcomes had been achieved. 
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 There had been a positive review of last year’s expenditure resulting in 
further outcomes in KS2. 

 
The Deputy Headteacher presented the Pupil Premium Strategy Statement 2017-
18 to Governors and explained: 
 

 The total PP budget would be £92,820. 

 Expenditure had been amended accordingly for 2017-2018. 

 The desired outcomes had been amended so that highlighted issues would 
be addressed across Reading, Writing and Maths. 

 A pastoral system had been introduced and would be mentoring certain 
vulnerable pupils with a Y5 and 6 focus. Pupils would be able to choose the 
member of staff they would approach if needed, with staff input.  

 The target for attendance of disadvantaged pupils would be increased from 
91% in 2016/17 to 92.5% in 2017/18. 

 

11 GOVERNING BOARD DEVELOPMENT PLAN AND PRIORITIES  

 The Chair stated that he would be working on the Governing Board Development 
Plan during the Autumn Term. He explained the new format of the agendas that 
now linked with the Governors’ Competency Framework.  
 
With regards to the SIP, Governors had been encouraged by the Chair to ask more 
challenging questions of the Headteacher and Deputy Headteacher to improve 
their knowledge of the school and to evidence their challenge and support of senior 
leaders. The Chair stressed the importance of Governors being more involved in 
school life via visits to the school and by talking to pupils and teachers.  
 
The Chair reported that when the Governing Board Development Plan would 
outline key priorities for Governors to focus on. Governors were encouraged to 
state what areas they would like to oversee and when they would be free to visit 
the school to focus on their priority area(s).  
 

 

12 SCHEDULE OF GOVERNOR MONITORING AND EVALUATION VISITS  

 This item had been covered under the heading Governing Body Development Plan 
and Priorities. 
 

 

GENERAL ITEMS 

13 REVIEW OF POLICIES  

 The Resources Committee had recommended the adoption of the E-Safety Policy. 
Resolved 8 
That the E-Safety Policy be adopted.  
 

 

14 CORRESPONDENCE / CHAIR’S ACTIONS  

 Correspondence 
There was no correspondence to report. 
 
Chair’s Actions 
The Chair had taken the following action since the last meeting: 
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 Assisted with the Performance Management Review of the Headteacher; 
and 

 On behalf of the Governing Body, had bought buns and cakes for staff as a 
thank you for all their hard work. 

 

 
 
 

15 GOVERNOR TRAINING AND DEVELOPMENT  

 Update from Training Link Governor 
The Training Link Governor reported on items of interest relating to Governor 
training including correspondence received since the last meeting: 
 

 Mrs Azam, Mr Johnson and Mrs Ward had attended a child obesity strategy 
course, which Mrs Parkin would also be attending.  

 The SBM and Mr Liddicott would be attending the GDPR – the General Data 
Protection Regulation course on 9 November. 

 The Chair recommended Governors participated in the Pupil Attendance: 
What Governors need to know training course on 29 November and 5 
December. 

 Wakefield Traded Services would be introduced to book on training courses. 
 

 
 
 
 

16 HEALTH AND SAFETY/SAFEGUARDING  

 The Headteacher reported on health and safety/safeguarding issues including: 
 
The school used Fusion for health and safety issues and not the LA’s Corporate 
Health and Safety Team.  
 
Q: Is there a risk assessment for the mud kitchen? 
A: The Early Years has a risk assessment for the area which is then broken down 
into individual tasks.  
 

 
 

17 ANY OTHER BUSINESS  

 ISS 
The school had joined a pilot scheme with ISS catering for three days in the 
October half term, where a holiday club with lunch and activities would be provided 
for thirty pupils. 
 
Governing Body minutes 
The Headteacher requested that all approved minutes from Governing Bodies in 
2016/17 be included on the school’s website. The Chair agreed to forward this 
information on to the Deputy Headteacher. 
 

 

18 DATE AND TIME OF NEXT MEETING  

 Governors confirmed that their next meeting would be held on Wednesday, 13 
December 2017 at 5.00 pm. 
 

 
 
 

19 IDENTIFICATION OF ANY CONFIDENTIAL ITEMS NOT FOR PUBLICATION  

 Resolved 9 
That there are no confidential items to remove from the minutes. 
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MEETING CLOSE TIME: 7.00 pm 

 
 
 
 
 
CHAIR 


