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GOVERNING BODY OF SANDAL MAGNA COMMUNITY ACADEMY 

FULL GOVERNING BOARD MEETING MINUTES 

DATE:  TIME: LOCATION: 

Wednesday, 22 March 2017 5.30 pm School 

 

PRESENT 

Vice Chair: Mr D Johnson 

Headteacher: Mrs L Sennett 

Governors: Mrs S Azam Mr S Liddicott 

Mr C Elliott Mrs C Parkin 

Cllr Mrs M Graham Mrs J Ward 

Mrs L Lawson  

In Attendance: Mrs J Pratt (Observer)  

Clerk: Miss D Reynolds 

Apologies: Mr P Bell 

 

ITEM ACTION 

PRESENTATION 

1.  Pupil Premium Review 
The Headteacher distributed a copy of the Pupil Premium Review of Spend 15/16, 
Strategy Statement 16/17 and Action Plan to Governors and explained that the 
school was fully compliant in Pupil Premium requirements. 
 
The Headteacher explained the six stage review process and stated that the Action 
Plan would be published on the school website. 
 
Q. Pupil Premium children will out-perform non-Pupil Premium in Year 6 – is this a 
consequence of what we have done or is it coincidental? 
A. It is not a result of what has been physically spent but due to changes to 
approaches, new tracking systems, pupil progress meetings etc. Some of it may be 
also be coincidental. 
 
Governors were informed that future plans included using the funding for the Parent 
Support Advisor and ensuring that this was more focused on working on attendance 
monitoring. It was also noted that the Breakfast Club was a positive way to use the 
funding as it linked to better attendance in school. 
 
Q. Can we accomodate extra children in the Breakfast Club? 
A. We would need to look at this and possibly re-structure with another member of 
staff. 

 



Sandal Magna Community Academy (Abbreviated Set for Publication) 

Full Governing Board Meeting on 22 March 2017  

 

CONFIDENTIAL 
 

 
Page 2 of 7 

ITEM ACTION 

Q. Do Year 1 and Year 2 pupils’ families tell you if their circumstances change so 
you know if they are eligible for Pupil Premium? 
A. Forms are re-visited during the school year and processes are in place to contact 
parents and suggest they complete a form. 
 
The Headteacher explained that she and the Deputy Headteacher would be looking 
at the report in-depth and identifying ways to go forward from the feedback given.  It 
was noted that a review would be undertaken in September to look at progress. 
 
A discussion took place regarding marking and feedback. 
 
Q. Would it be worth looking at the way others undertake marking and feedback to 
see how they approach it? 
A. Yes, this has been done over the last 2 years since the last Ofsted report and 
there has been evidence of improvements. 
 
Q. If there is a paragraph of marking would children read it or do they prefer the 
colours? 
A. It depends on the age of the child and there are mechanisms in place for younger 
children to ensure they understand the feedback. 
 

PROCEDURAL ITEMS 

2. APOLOGIES FOR ABSENCE  

 Consent to Absences 
Resolved 47 
That consent be given to the absence of Mr P Bell. 
 

 
 

3. DECLARATIONS OF INTEREST  

 There were no declarations of interest. 
 

 
 

4. CONSTITUTION  

 It was noted that a number of Governors’ Terms of Office were due to come to an 
end. Governors were informed that the Chair would be contacting individuals to find 
out their intentions going forward. 
 

 
CoG 

5. MINUTES OF THE MEETING HELD ON 25 JANUARY 2017  

 Resolved 48 
That the minutes of the meeting held on 25 January 2017, being correct, be 
signed; and 
That a copy of the signed set of minutes for publication be made available at 
the school for anyone wishing to inspect them. 
 

 
VCoG 
 
HT 

6. MATTERS ARISING FROM THE MINUTES  

 There were no matters arising from the minutes. 
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SCHOOL IMPROVEMENT ITEMS 

7. REVIEW OF COMMITTEES  

 It was agreed that this item be deferred to the next meeting. 
Resolved 49 
That “Review of Committees” be an item on the agenda of the next Full 
Governing Board meeting. 
 

SGS 
 
 
SGS 

8. REPORTS OF COMMITTEES AND /OR WORKING GROUPS  

 Resources Committee 
The Resources Committee meeting had been held on 22 February 2017. The School 
Business Manager reported that there had been no major variances to the budget 
and everything was on track as expected. 
 
Pupils and Standards Committee 
The Pupils and Standards Committee had not met since the last Full Governing 
Board meeting. 
 

 
 
 

9. GOVERNOR MONITORING AND EVALUATION VISITS  

 It was noted that the Governors Day had been cancelled due to the Ofsted inspection 
taking place therefore it would need to be re-arranged. 
 
The Vice Chair reported that he had met with the Deputy Headteacher regarding 
Pupil Premium and had also met with the SENCO regarding the work she 
undertakes. The Vice Chair stated that he was impressed with the interventions that 
the SENCO had put into place. 
 
Q. Is there anything more strategic that we can do to support the SENCO with data 
production / presentation? 
A. The Deputy Headteacher is already working with the SENCO and supporting her. 
A mid-term appraisal will be undertaken to check progress. 
 

 

10. HEADTEACHER’S REPORT  

 The Headteacher presented a written report on matters of interest relating to the 
school.  The report included items on: Significant Achievements Since the Last 
Meeting, Issues Governors Need to be Aware of, Headline Data, Pupil Mobility, 
Attendance, Staff Absence, Pupil Management, Pupil Attainment and Progress, 
Budget and Finance Update, Premises Update, Staffing Update, and School 
Improvement. 
 
Matters Arising from the Headteacher’s Report 
 
Headline Data 
The Headteacher reported that the school was now full in all year groups. 
 
Q. Do we get extra money in the budget now that the school is full? 
A. Yes, the budget has been calculated on a full school. 
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Attendance 
Governors were informed that the whole school attendance for the spring term (to 
date) was 92.71%. 
 
Q. Do we treat holiday requests for July differently? 
A. No, according to the policy we are not allowed to approve any absences unless 
there are exceptional circumstances. 
 
Q. Are parents aware that the last two days in July are INSET days? 
A. It has been put in the school calendar but we will send the information out again 
in the newsletter as a reminder. 
 
Q. Is it worth putting information regarding the 20 day absence policy and that fines 
could still be issued on the notice board? 
A. Yes we could do this and we will also look at sending an attendance letter stating 
that attendance was raised as part of the Ofsted inspection. 
 
Pupil Management 
The Headteacher stated that Cllr Monica Graham had attended school to review the 
Pupil Management Logs. It was also noted that Ofsted had stated that these were 
being reported correctly. 
 
Q. Could we have a total incidents number on the report as some may cross over 
into two categories? 
A. Yes we can look at doing this. 
 
Budget and Finance 
The School Business Manager reported that the actual loss per pupil in academy 
funding was £50 per pupil which was lower than expected due to other funding 
streams. 
 
It was also reported that due to the increase in pupil numbers there would be an 
extra £13k (approx) in the budget and the prior attainment monies would increase 
from £39 to £69 (approx). 
 
Governors were informed that a detailed budget meeting would be taking place in 
May. 
 
Premises 
The School Business Manager provided an update on the roof and stated that the 
school had secured commitment from the LA Capital Development Team to 
undertake in-depth and invasive structural surveys. The LA had also agreed to 
commission wet and dry rot surveys from an external company. 
 
Q. What is the worst case scenario -  is there a time limit on the building? 
A. No there is no time limit, all previous surveys have stated that there is no part of 
the building that isn’t safe and cannot be used. 
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Q. Will the surveyors still be here after the Easter holidays? 
A. No, they should be finished by the end of the holidays. 
 
Cllr Graham requested to be copied into all communications between the school and 
Rob Smith. 
 
Q. Are the dining hall doors still causing issues? 
A. No, these have been re-adjusted and re-hung. 
 
Q. Did they come to look at the CCTV? 
A. Yes, the company has been and provided a quote. 
 
The Headteacher thanked Cllr Graham for her offer of a capital funding application 
to pay for the CCTV. 
 

11. PROGRESS TOWARDS SCHOOL DEVELOPMENT PLAN PRIORITIES  

 The Headteacher reported that there had been no major amendments to the plan 
apart from updates to the key milestones. 
Resolved 50 
That “Progress Towards School Development Plan Priorities” be an item on 
the agenda of the next Full Governing Board meeting. 
 

 
 
 
SGS 

12. REVIEW OF GOVERNANCE DEVELOPMENT PLAN: PROGRESS TO DATE  

 It was suggested that a special Governors meeting be held to look at the Governance 
Development Plan to allow input from all Governors. This would be organised once 
the Chair of Governors returned from sick leave. 
 

CoG 

13. REVIEW OF POLICIES  

 Governors were asked to review the Schools Financial Management Policy and 
provide any comments to the School Business Manager within 7 days. 
 
The Headteacher stated that she had produced a review timetable for policies which 
was presented at the last Resources Committee Meeting. 
 

 
 

14. SUCCESSION PLANNING  

 The School Business Manager confirmed that there was a succession planning 
system in place across the Trust in terms of business management. 
 
Q. Is the school doing anything about succession planning? 
A. It is difficult as it depends on who goes and in what order. There are options for 
succession within the school that have been discussed dependant on certain factors. 
 
Q. What sort of calibre of applicants are being interviewed for vacancies? 
A. Often the field is not strong but there have been some strong appointments in the 
past. Timing is key to getting the highest calibre of applicant. 
 

 

GENERAL ITEMS 
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15. KETTLETHORPE COLLABORATIVE PARTNERSHIP  

 There had been no meeting of the Kettlethorpe Collaborative Partnership since the 
last Full Governing Body meeting. 
 
It was reported that Deputy Headteacher meetings were taking place to look at Maths 
and English network groups and that moderation would be taking place during April. 
 

 

16. CORRESPONDENCE / CHAIR’S ACTIONS  

 Correspondence 
There was no correspondence to report. 
 
Chair’s Actions 
The Chair had taken the following action since the last meeting: 
 

 Met with Ofsted as part of the inspection. 

 Undertaken the Pupil Premium review via telephone. 
 

 
 
 
 
 
 
 
 

17. GOVERNOR TRAINING AND DEVELOPMENT  

 Update from Training Link Governor 
Governors were directed to the list of training sessions at the end of the agenda. 
 
A number of Governors reported that they were attending the Effective Resources 
Committee training. 
 

 
 

18. SAFEGUARDING  

 The Headteacher reported that all staff had now undertaken PREVENT training. 
 
The Headteacher also stated that the school had purchased an electronic 
safeguarding reporting system which had been recommended. A demonstration 
would be provided to Governors once it had been installed. 
 
Q. Is the system expensive? 
A. It cost £645, the school managed to obtain a £250 discount. 
 

 
 

19. ANY OTHER BUSINESS  

 Final Ofsted Report 
Governors suggested writing a letter of thanks to all staff once the Ofsted report was 
published to show appreciation of their hard work. The Headteacher stated that she 
was also looking into how parents would be informed of the grading. 
 

 

20. DATE AND TIME OF NEXT MEETING  

 Resolved 51 
That the next meeting be held in the school on Wednesday, 24 May 2017 at 
5.30 pm. 
 
Apologies 
Mrs Parkin submitted apologies for the meeting on 24 May 2017. 
 

 
 
 
 
 
SGS 
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21. CONFIDENTIAL ITEMS   

MEETING CLOSE TIME: 7.50 PM 

 
 
 
 
 
CHAIR 


