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GOVERNING BODY OF SANDAL MAGNA COMMUNITY ACADEMY 

FULL GOVERNING BODY MEETING MINUTES 

DATE:  TIME: LOCATION: 

Wednesday, 9 March 2016 5:30 PM Sandal Magna Community Academy 

 

PRESENT 

Chair: Mr P Bell 

Headteacher: Mrs L Sennett 

Governors: Mrs S Azam Mrs Z Khan 

Mr C Elliott Mrs C Parkin 

Mr D Johnson Mrs J Ward 

Clerk: Miss K Ibbetson 

Apologies: Cllr Mrs M Graham Mrs J Pratt (Observer - School Business Manager) 

Mr S Liddicott  

 

ITEM ACTION 

GOVERNOR ACTIVITY 

1. SAMPLE YEAR 2 AND YEAR 6 TEST PAPERS  

 Governors reviewed the sample Year 2 and Year 6 Maths Arithmetic, Maths 
Reasoning, English Spelling, Punctuation and Grammar (SPaG) and Reading test 
papers and compared them against the Year 2 and Year 6 SATs test papers 
previously used. 
 
They commented that the questions were at a much higher level in the new tests 
and noted that the pass mark would not be given until all the tests had been 
completed. They felt the arithmetic test of 36 questions in 30 minutes was very 
difficult. 
 
Governors asked the following questions: 
 
Q: Have the new style papers been practised by pupils? 
A: Yes, but a period of time was left between receiving the papers and letting 
pupils use them for practice. Schools had only received one example set of papers 
so had decided to buy some from external companies. However, it was not a 
certainty that these papers they had bought were pitched at the correct level. The 
School Improvement Partner (SIP) had advised the Headteacher of those papers 
that could be bought that were better than others. 
 
Q: Could the difficulty of the new tests potentially have a negative effect on pupils 
and demoralise them? 
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A: The school provided a supportive environment and encouraged pupils to have a 
go, so hopefully not. The exam environment was practised so this was not unusual 
to pupils. It was the Headteacher’s discretion as to those pupils that undertook the 
test. The Government’s view was that even if a pupil could get one question correct 
then they should take the test. 
 
The Headteacher highlighted that as the pass marks had not been communicated 
to schools it was difficult to identify those groups to focus on that required 
intervention. 
 
Governors noted that the three schools chosen in the Wakefield area to complete 
the tests earlier were high attaining schools. 
 

PROCEDURAL ITEMS 

2. APOLOGIES FOR ABSENCE  

 Apologies for absence had been received from Cllr Mrs M Graham, Mr S Liddicott 
and Mrs J Pratt. 
 
Governors’ Consent to Absences 
Resolved 32 
That Governors consent to the absences of Cllr Mrs M Graham, Mr S 
Liddicott and Mrs J Pratt. 
 

 
 
 
 
 
SGS 
 

3. DECLARATIONS OF INTEREST  

 There were no declarations of interest. 
 

 
 

4. CONSTITUTION  

 Two Governor Vacancies 
The Chair reported that there were two Governor vacancies but the Governing 
Body was not in a rush to recruit to these vacancies at present. However, 
Governors were encouraged to inform the Headteacher and Chair if they were 
aware of someone that was interested in joining the Governing Body, who had the 
appropriate skills to complement existing Governors.   
 

 
 
 

5. MINUTES OF THE MEETING HELD ON 27 JANUARY 2016  

 Resolved 33 
That the minutes of the meeting held on 27 January 2016 be signed as a 
correct record, subject to the following amendments: 
 
Under “Premises”, “Mrs S Azam said that she would like to attend the 
meeting as well” be amended to read “Mrs Z Khan said she would like to 
attend the meeting as well”; and 
Under “Appendix A”, “Mrs Z Khan” be deleted from the SRE Link Governor 
and added to the Curriculum Link Governor along with Mr P Bell. 
 
That a copy of the signed set of minutes for publication be made available at 

 
SGS 
 
 
 
 
 
 
 
 
HT 
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the school for anyone wishing to inspect them. 

6. MATTERS ARISING FROM THE MINUTES  

 Appendix A 
Governors discussed the Link Governor roles and the Chair suggested that these 
be linked to school development priorities in the future. They also liked the idea of 
Governors sharing roles to build capacity and for succession planning. 
 
Mrs C Parkin highlighted that she had taken on the role of both Literacy and 
Numeracy Link Governor temporarily and would prefer to be Link Governor for only 
one of these curriculum areas.  
 

 
 

SCHOOL IMPROVEMENT ITEMS 

7. REPORTS OF COMMITTEES AND /OR WORKING GROUPS  

 The Vice-Chair reported that a meeting of the Resources Committee had been held 
since the last meeting of the Governing Body. The budget and spend were on track 
and the Financial Management Policy had been ratified. 
 

 
 
 

8. GOVERNOR MONITORING AND EVALUATION VISITS  

 The Chair informed Governors he had attended a staff meeting where the focus 
was the new Calculation Policy. He stated that he had found the content 
interesting, especially the explanation of how pupils used resources e.g. base 10 
materials, to work out the answer. He felt the session had been delivered well, was 
very productive and all staff contributed to the meeting. This type of meeting 
enabled policies to be consistently used throughout school. The Chair agreed to 
arrange a future visit to evaluate how the policy was being applied and 
implemented across school. 
 
The Headteacher explained that the Calculation Policy adopted in school was 
based on the Lancashire Council model. All Maths Co-ordinators had the 
opportunity to attend training at a cost of £350 where they received the policy and 
various resources. 
 
The Headteacher informed Governors that in 2016/17 Year 6 pupils would 
complete a multiplication test. Schools had not received any further details of this. 
 
Mr Johnson and Cllr Mrs Graham had attended the writing moderation session. Mr 
Johnson commented that the session was very good and would help with the 
content of the Standards Committee meetings.  
 
Governors discussed the curriculum back fill that was required in some year groups 
e.g. Year 4 due to the new curriculum, along with teaching of the curriculum for the 
year group pupils were in. This had impacted on the consistency of marking and 
the data included in the Headteacher’s report. The staff were keen to moderate 
with other schools. Governors noted that it was difficult to moderate work 
accurately without a full year’s worth of results. 
 
Governors noted that the staff Maths moderation meeting had been scheduled to 
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take place later in the week.  
 

9. HEADTEACHER’S REPORT  

 The Headteacher presented her written report on matters of interest relating to the 
school for which she was thanked. The report included items on: Significant 
Achievements since the Last Meeting, Issues Governors need to be Aware of, 
Headline Data, Resources and Staffing and School Improvement. 
 
Matters Arising from the Headteacher’s Report 
Governors asked the following questions: 
 
School Evaluation Form 
Q: Do the School Evaluation Form (SEF) judgements still reflect the overall 
judgements in our Ofsted Report or have we seen any changes? 
A: The judgements on the SEF remain the same, possibly stronger in behaviour, 
even though the headings had changed. The data has been presented as an 
appendix in the SEF. 
 
Persistent Absence 
Q: Persistent Absence: Have we seen any positive impact with regard to those 
families who received amber and red attendance letters? 
A: Letters were sent to parents whose children had 85% or less attendance.  26 
out of 28 pupils had improved but a proportion of these pupils had taken holidays in 
term time (Autumn Term). Two pupils attendance had declined; one traveller child 
known to the Education Welfare Officer (EWO) and the other child’s parent had 
received one warning letter from the EWO and was meeting with the Headteacher 
and EWO. 
 
The Kettlethorpe Collaborative Partnership (KCP) was considering employing a 
EWO. Currently the school did not receive the time they paid for with the EWO. 
Governors discussed the benefits of using an EWO that worked with the secondary 
school and feeder schools. 
 
Sex and Relationships Education 
Q: Sex and Relationships Education (SRE) Questionnaire: Given the mixed 
feedback about the sex and relationships curriculum what are our next steps? 
A: The feedback was as expected with such a diverse community. The parents that 
had reacted the strongest had received a response from the Headteacher either by 
letter or in person. This had raised questions in terms of the science curriculum that 
was taught as children had to name body parts from Year 1 onwards, and whilst 
this was not statutory the government’s guidance was that the scientific names 
should be used. Other content such as animals, breast feeding etc. was included 
as part of the curriculum. From a safeguarding perspective the NSPCC 
advertisement ‘pants area being private’ could be used.  
 
Governors supported the Headteacher in the management of this subject and in 
gaining the views of parents and noted that some schools had taught the 
curriculum without consulting parents.  The approach was discussed in detail 

 



Governing Body of Sandal Magna Community Academy  (Abbreviated Set for Publication) 

Full Governing Body Meeting on 9 March 2016  

 

CONFIDENTIAL 
 

 
Page 5 of 8 

ITEM ACTION 

following the mixed results and Governors concurred that they would not please 
everyone in the community.  The next steps agreed were: 

1. Discuss the proposed next steps with the Senior Management Team (SMT) 
then the teaching and support staff; 

2. Write to parents explaining what is included within the science curriculum 
inviting parents to discuss this further with school if they liked, potentially 
information could be given at parents evenings with a member of staff 
available to discuss this further; 

3. Separate boys and girls puberty lessons to continue appropriate to the age 
of the pupil and parents be given the option to opt out for their child;  

4. Rename SRE to Personal Social Health Education (PSHE); and 
5. Inform parents the PSHE lessons would commence in June/July for Years 5 

and 6 and that they have the option to opt out for their child by speaking with 
the school; and 

6. The school to warn those parents opting out that they could not stop pupils 
who were being taught the puberty and PSHE curriculum from sharing the 
information with those pupils that had not attended the lessons. 

 
Premises 
Q: Could the Headteacher provide an update on the roof? 
A: Following re-issue of the course of final action letter from the LA, 
Allenbuild/Renew Holdings Ltd responded stating they would be taking action to 
gain retention monies from Wakefield Council. A proceedings meeting would be 
held on 7 April 2016 and the School Business Manager would be attending as an 
observer. The Headteacher would try to get additional places at the meeting so she 
could attend along with a Governor. It was unclear at present what would happen. 
However, the roof was still leaking in different areas of school. 
 
Governors noted that the simple water heating system had been installed. 
 
Key Stage 2 Moderator 
Governors congratulated the Year 6 Teacher and Key Stage 2 Lead on becoming a 
moderator for the Local Authority (LA). 
 

10. PERFORMANCE MANAGEMENT REVIEW  

 The Headteacher explained that a staff meeting had been held two weeks ago 
dedicated to appraisal records and performance management. Mid-year appraisal 
reviews were being completed for teaching staff that week with the Headteacher, 
for Teaching Assistants with the Deputy Headteacher next week, and for 
administration staff the following week with the School Business Manager. 
Resolved 34 
That the Headteacher’s mid-year appraisal review be arranged with the Chair, 
Mr Johnson and the SIP. 
 
The Headteacher commented that she thought it was useful to have mid-year 
appraisal reviews. Previously three targets had been set as part of the appraisal 
however Ofsted were keen that staff used the teacher standards and were graded 
against these. The new target tracker software enabled staff to upload evidence on 
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weaker areas or development points and the onus was on staff to ask the 
Headteacher to consider this evidence. The Deputy Headteacher confirmed that he 
had just completed the set-up of the target tracker. This system could easily report 
anonymously on teaching across school and provide evidence which Governors 
would find useful. In addition, teachers could be matched on good and weak areas. 
 

11. REVIEW OF GOVERNANCE DEVELOPMENT PLAN: PROGRESS TO DATE  

 The Chair explained he had not had the opportunity to update the Governor Action 
Plan. 
Resolved 35 
That the Chair and Vice-Chair meet to update the Governor Action Plan.  
 
Governors were reminded that a Governor Day would be arranged in June. 
 

 
 
 
CoG/ 
DJ 

12. REVIEW OF POLICIES  

 Governors received the following policies: 
 

 Assessment Policy; and 

 Calculation Policy. 
Resolved 36 
That the Governors review the policies and return any comments/questions 
to the Headteacher by Wednesday, 16 March 2016. 
 

 
 
 
 
 
 
ALL 
 

GENERAL ITEMS 

13. KETTLETHORPE COLLABORATIVE PARTNERSHIP (KCP)  

 The Headteacher had attended the KCP Headteacher’s and Chair’s meeting on 8 
March 2016. Through the Wakefield Strategic Alliance KCP schools would receive 
£8000. The money had been allocated to the following development areas: 
 

 Key Stage 2 Maths training and moderation materials; 

 Meeting of Nursery, Reception, Year 4 and 6 teachers; 

 Speech and Language; and 

 Higher ability Maths pupils. 
 
KCP Members had discussed concerns over the Government’s drive to increase 
the size of multi-academy trusts in the future. 
 
Governors were made aware that the Wakefield Diocese Academy Trust (WDAT) 
would be renamed Enhance Academy Trust (EAT). Staff were expecting to receive 
a formal letter shortly and following this, a rolling programme of work would 
commence to change the name on the logo, letter headers, policies etc. 
 
The Chair mentioned that he had attended the KCP Chairs group and discussions 
had been held on Governors working collaboratively and sharing their skills with 
other Governing Bodies. 
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14. CORRESPONDENCE / CHAIR’S ACTIONS  

 Correspondence 
There was no correspondence to report. 
 
Chair’s Actions 
The Chair reported that he had met with the School Business Manager to receive 
an update on the school premises. 

 
 
 
 
 
 
 

15. GOVERNOR TRAINING AND DEVELOPMENT  

 Update from Training Link Governor 
The Training Link Governor reminded Governors that the training courses available 
were shown on the back of the meeting agenda and to book on any course they 
were interested in.  
 

 
 
 
 

16. SAFEGUARDING  

 The Headteacher reported that a member of staff had recently attended the 
following training courses at Wakefield Council Safeguarding Week: 
 

1. Child Sexual Exploitation; 
2. Parental Mental Health; 
3. Domestic Violence Awareness; and 
4. Female Genital Mutilation Awareness. 

 

 
 

17. ANY OTHER BUSINESS  

 School Improvement Bid 
The Headteacher informed that following submission of a bid £5000 had been 
allocated to the school in the form of ten school improvement days.  The days 
would be apportioned so that the Headteacher and Deputy Headteacher received 
support from the Headteacher of St. Mary’s CE Primary school and school 
improvement support linked to development areas for class teachers. 
 
Governor Notice Board 
A Governor notice board had been organised in school. Items were to be added to 
the notice board including photographs of Governors, details of the role of 
Governors and the newsletter. 
Resolved 37 
That the Chair obtain a copy of the role of Governors document. 
 
School Website 
Governors noted that additional Governor membership details were to be added to 
the school website.  
 
Governor Awards 
A Governor suggested that for Governors to engage with the school further 
Governor Awards could be given at the end of the school year. Governors agreed 
this was a good idea and that there could be a number of awards for different year 
groups in school. 
 

 
 
 
 
 
 
 
 
 
 
 
 
CoG 
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18. DATE AND TIME OF NEXT MEETING  

 Resolved 38 
That the next meeting of the Governing Body be held in the school on 
Wednesday, 11 May 2016 at 5:30 pm. 
 
The next Standards Committee meeting had been re-arranged and would be held 
on Friday, 15 April 2016 at 9:30 am. 
 

 
SGS 
 
 
SGS 
 
 

19. CONFIDENTIAL ITEMS   

MEETING CLOSE TIME: 8:10 PM 

 
 
 
 
 
CHAIR 


