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GOVERNING BODY OF SANDAL MAGNA COMMUNITY ACADEMY 

FULL GOVERNING BOARD MEETING MINUTES 

DATE:  TIME: LOCATION: 

Wednesday, 25 January 2017 5.00 pm School 

 

PRESENT 

Chair: Mr P Bell 

Headteacher: Mrs L Sennett 

Governors: Mr C Elliott Cllr Mrs Monica Graham 

Mr D Johnson Mrs L Lawson 

Mrs C Parkin Mrs J Ward 

In Attendance: Mrs J Pratt (Observer)  

Clerk: Miss D Reynolds 

Apologies: Mrs S Azam  

 

ITEM ACTION 

PRESENTATION TO GOVERNORS  

 

The Chair delivered a presentation to Governors entitled “Ofsted Inspection 
Framework 2016 – Inspection and Governance”. The presentation included 
information on: Important References for Governors, Effectiveness of Leadership 
and Management, Governance and Questions that may be Asked. 
 
Governors also viewed two video clips on Safeguarding Governance. 
 

 

PROCEDURAL ITEMS 

1. APOLOGIES FOR ABSENCE  

 The Chair welcomed Mrs Lawson to her first meeting and all present introduced 
themselves. 
 
Consent to Absences 
Resolved 35 
That consent be given to the absence of Mrs S Azam. 
 
The Headteacher requested that the Chair contact Mrs Khan to remind her about 
returning her DBS check and enquire as to what her intentions were in terms of 
attending Governing Board meetings. 
Resolved 36 
That the Chair contact Mrs Khan. 
 
 

 
 
 
 
 
 
 
 
 
 
 
CoG 
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ITEM ACTION 

2. DECLARATIONS OF INTEREST  

 There were no declarations of interest. 
 

 
 

3. CONSTITUTION  

 Appointment of  Governor 
Resolved 37 
That Mrs L Lawson be appointed as Governor for a four year term of office 
ending on 24 January 2021. 
 
It was noted that a number of Governors’ terms of office were due to come to an end 
and a discussion took place regarding the appointment process. 
Resolved 38 
That the Chair contact Kevin Jones to clarify the Trust’s requirements in terms 
of Governor representation, including the position of LA Governor. 
 

 
 
SGS 
 
 
 
 
 
 
CoG 
 

4. MINUTES OF THE MEETING HELD ON 7 DECEMBER 2016  

 Resolved 39 
That the minutes of the meeting held on 7 December 2016, being correct, be 
signed; and 
That a copy of the signed set of minutes for publication be made available at 
the school for anyone wishing to inspect them. 
 

 
CoG 
 
HT 

5. MATTERS ARISING FROM THE MINUTES  

 Matters Arising from the Minutes – Governing Board Development Plan 
It was noted that a meeting would be arranged to look at the Governing Board 
Development Plan. 
 
Headteachers Report (Resolved 25) 
This item was still outstanding. 
 
Headteachers Report (Resolved 27) 
This item was still outstanding. 
 
Arrangements for Headteacher Performance Management (Resolved 30) 
This item was still outstanding. 
 
Safeguarding 
Governors were informed that the PREVENT Training had been cancelled by the 
provider. This was being re-arranged at no cost to the school. 
 

 
 

SCHOOL IMPROVEMENT ITEMS 

6. REPORTS OF COMMITTEES AND /OR WORKING GROUPS  

 Pupils and Standards Committee 
The Pupils and Standards Committee had been held on 10 January 2017. The Chair 
and Headteacher gave a verbal overview on what had been discussed at the meeting 
which included items on: Data Update, Pupil Progress, Disadvantaged Data, 
Attendance, Moderation, and School Improvement Plan. 
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ITEM ACTION 

Governors asked the following questions regarding the moderation process; 
 
Q. How will the moderation data be shared? 
A. This is usually provided as a hard copy. 
 
Q. Does moderation with other schools complicate the process? 
A. No, moderation has been taking place for a number of years and there have been 
no issues so far. 
 

7. REVIEW OF COMMITTEES   

 Governors were reminded that the structure, terms of reference and membership of 
committees must be reviewed at least once a year. Governors noted that this could 
be done at any time. 
 
Governors noted the issues to consider and the recommendations. 
Resolved 40 
That the structure and membership of committees as set out in Appendix A to 
the minutes be agreed. 
 
It was agreed that Review of Committees be re-visited at a later date, once the 
membership of the Governing Board had been reviewed. 
Resolved 41 
That “Review of Committees” be an item on the agenda of the next full 
Governing Board meeting. 
 

 
 
 
 
 
 
SGS 
 
 
 
 
 
 
SGS 

8. GOVERNOR MONITORING AND EVALUATION VISITS  

 There had been no Governor Monitoring and Evaluation Visits undertaken since the 
last meeting. 
 
A Governors Day had provisionally been arranged for Thursday, 16 March 2017. 
 

 

9. HEADTEACHER’S REPORT  

 The Headteacher presented a written report on matters of interest relating to the 
school.  The report included items on: Significant Achievements Since the Last 
Meeting, Issues Governors Need to be Aware of, Headline Data, Pupil Mobility, 
Attendance, Staff Absence, Pupil Management, Pupil Attainment and Progress, 
Budget and Finance Update, Premises Update, Staffing and School Improvement. 
 
Matters Arising from the Headteacher’s Report 
Significant Achievements Since the Last Meeting 
A copy of the School Improvement “Mocksted” report was distributed to Governors 
for information and the Headteacher reported on the key points from this. 
 
Issues Governors Need to be Aware of 
The Headteacher reported that Kevin Jones (CEO of Enhance Trust) had met with 
the Regional Schools Commissioner and as a result of this, the RSC would like an 
education advisor to visit the school. The Headteacher stated that these visits had 
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ITEM ACTION 

been positive in the past and would assist with the preparation for Ofsted. There 
would also be an opportunity to ask for support if needed. 
 
Q. Should there be involvement from Governors with the visit. 
A. No, it is the responsibility of the Trust and the response will come from them. 
 
Pupil Mobility 
The Headteacher reported that since September 2016, 14 children had left the 
school and 26 children had started. 
 
Q. What is the national average for mobility? 
A. We don’t have any figures however Raise data shows that the school is in the 
highest banding for mobility. 
 
Attendance 
The Headteacher reported that attendance for the Autumn Term was 93.12% which 
was below the target of 96.4%. 
 
Q. Does the fact that we have a new EWO affect attendance? 
A. There are ongoing issues regarding the EWO service. The Headteacher will be 
attending a meeting on 3 February 2017 to discuss this. 
 
Q. What do we currently spend on the EWO service? 
A. We pay £2,100 however this is a statutory duty so we have to pay this, even if we 
chose to appoint our own.  
 
Q. Would the inconsistency in EWO support be noted by Ofsted. 
A. We would flag this up to ensure it is taken into account. 
 
Q. Could the funding from the Aspire Teaching Schools Alliance be used to pay for 
an Attendance Officer? 
A. No, the money is for Aspire to help us develop teaching and learning within the 
school. 
 
It was noted that the LA would now not consider a fine unless there had been 
persistent absences as well as holidays. When fining was in place, missed sessions 
were reduced by half. 
 
Q. Where does the money from the fined parents go? 
A. This is retained by the LA for administration costs. 
 
Governors were informed that children could be referred as Missing in Education 
when they had been absent for 20 days or more and that parents have received 
warnings about this. 
  
Staff Absence 
It was noted that staff absence had improved since the last meeting. 
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ITEM ACTION 

 
Pupil Management 
The Headteacher gave an overview of the type of information that was included in 
the Pupil Management Logs and informed Governors that a Parental Concerns Log 
had also been started. 
 
A discussion followed regarding the confidentiality of the logs and it was agreed that 
although they needed to remain confidential, they should be viewed by at least one 
Governor as evidence that these were being maintained. 
Resolved 42 
That the Governor for Pupil Behaviour and Discipline visit the school to view 
the Pupil Management Logs. 
 
The Headteacher reported that the school was taking a firm stance on behaviour and 
had informed parents of this. There was a consistent process in place for exclusions. 
 
Q. Are exclusions always just for one day? 
A. No, recent incidents have been for one day but it can be longer depending on the 
situation. 
 
Q. Could the behaviour of older siblings have an impact on the behaviour of younger 
pupils? 
A. Possibly, it depends on the children. 
 
Q. What is the school doing to combat the general increase in cyber bullying? 
A. There are ongoing processes in place with constant awareness raising with pupils 
and parents. This seems to be working as pupils and parents now know to bring 
screen shots of any incidents into school as evidence. 
 
The Deputy Headteacher reported that he was working with IT Support to look at 
whether there was a way of pinpointing any inappropriate searches that had been 
undertaken on school equipment. 
 
Governors noted that e-safety was a new question asked at Ofsted inspections and 
that they needed to be aware of what measures the school had in place and have 
seen evidence of this. 
 
Pupil Attainment and Progress 
The Deputy Headteacher gave an overview of the revised pupil progress template 
and explained that this had been changed to make it a more concise, data driven 
document. Tracking was now being undertaken every half term to assist with early 
identification of any issues. 
 
It was noted that the % of Good Level of Development in Early Years was looking 
positive and was the highest it has been in this area with evidence to support this. 
KS1 and KS2 figures were also looking more positive in all areas. 
 
Q. How have predictions been calculated? 

 
 
 
 
 
 
 
 
SA 
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ITEM ACTION 

A. The KS1 results have been taken into account as well as teacher assessments 
and internal test data results. 
 
Premises Update 
The School Business Manager reported that facilities management had now been 
taken over by ENGIE. There would be a crossover period until October when they 
would then take over fully. Costings for services had yet to be received. 
 
Governors were informed that the problems with the electric gates and gas boilers 
had now been resolved. 
 
Q. Have the dealings with the architects regarding the school roof now ceased? 
A. From the school side yes but they may still be involved with the LA. 
 
Q. Is there a projected completion time? 
A. There is no definite date yet, it depends on the results of the survey but hopefully 
within the next 12 months. 
 
The School Business Manager invited Governors to visit to discuss the build further 
if they wished. 
 

10. UPDATE ON QUALITY OF TEACHING, LEARNING AND ASSESSMENT  

 Information regarding the Quality of Teaching, Learning and Assessment was 
distributed to Governors for information. This included an example of a summary 
document that was produced for each teacher and links to the monitoring and 
evaluation calendar of events. 
 
Governors agreed that the information was useful to see and showed that middle 
leaders were being given more responsibility. 
 
The Headteacher reported that peer support would be undertaken over the next two 
weeks and that this had worked well in the past. 
 

 

11. PUPIL PERFORMANCE DATA: PROGRESS TO TARGETS  

 This had been covered under agenda item 9 – Headteacher’s Report. 
 

 

12. REVIEW OF POLICIES  

 The following policies were distributed to Governors for review: 
 

 EAL Policy 

 Reading Policy 

 Handwriting Policy 

 Pupil Premium Policy 

 Teaching and Learning Policy 

 Safeguarding and Child Protection Policy 

 Same Day Intervention Policy 

 Anti-Bullying Policy 

 Looked After Children Policy 
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ITEM ACTION 

 Curriculum Policy 

 Intimate Care Policy 

 Medicines in School Policy 

 Lunchtime Policy 
Resolved 43 
That Governors review the above policies and submit comments to the 
Headteacher by 1 February 2017. 
 

 
 
 
 
 
 
ALL 
 

GENERAL ITEMS 

13. KETTLETHORPE COLLABORATIVE PARTNERSHIP  

 A copy of the Kettlethorpe Collaborative Partnership Action Plan was distributed to 
Governors for information. 
 
The Headteacher stated that the Partnership was useful and provided a good 
support network for Headteachers. 
 

 

14. CORRESPONDENCE / CHAIR’S ACTIONS  

 Correspondence 
There was no correspondence to report. 
 
Chair’s Actions 
The Chair reported that he, the Headteacher and Deputy Headteacher had attended 
“Does Your Leadership Stand up to Scrutiny?” training which had been led by the 
Aspire Teaching School. 
 

 
 
 
 
 
 
 
 

15. GOVERNOR TRAINING AND DEVELOPMENT  

 Update from Training Link Governor 
The Training Link Governor directed Governors to the list of training sessions 
provided at the end of the agenda. 

 
 
 
 

16. HEALTH AND SAFETY/SAFEGUARDING  

 The Headteacher reported that all staff had received basic Safeguarding Awareness 
training. She had also attended a refresher DSL training course and The Deputy 
Headteacher, SENCO and PSA would also be attending this. 
 
One member of staff (PSA) had attended Parental Mental Health training. 
 

 
 

17. ANY OTHER BUSINESS  

 Major Incidents / Succession Planning 
Q. Do we have a plan for if there was a major incident in school? 
A. We have a Critical Incident Plan in development, we already have an 
Evacuation/Invacuation Plan in place. 
 
Q. Would any training / preparation be given to pupils in these cases. 
A. The advice going forward is that there should be some sort of practice or drill. 
Pupils would be prepared in class and parents informed prior to a drill. 
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ITEM ACTION 

The School Business Manager reported that she had attended succession planning 
training and it had been suggested that an evacuation drill take place when the 
Headteacher and Deputy Headteacher were off the premises to ensure that senior 
leaders could take the lead. This had taken place and been successful. 
Resolved 44 
That “Succession Planning” be an item on the agenda of the next full 
Governing Board meeting. 
 

 
 
 
 
 
 
SGS 
 

18. DATE AND TIME OF NEXT MEETING  

 Resolved 45 
That the next meeting be held in the school on Wednesday, 22 March 2017 at  
5.30 pm. 
 

 
 
 

19. CONFIDENTIAL ITEMS   

 Resolved 46 
That there are no confidential items to remove from the minutes. 
 

 
 
 

MEETING CLOSE TIME: 8.15 pm 

 
 
 
 
 
CHAIR 
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Governing Body of Sandal Magna Community Academy – January 2017 APPENDIX A 
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Standards and Pupils 
Resources 

(including Personnel and Pay Implementation) 

Headteacher/Principal  
Performance Management 

Working Group 

(Quorum – 3) 
 
Headteacher 
Mr P Bell (Chair) 
Mr C Elliott 
Mrs Z Khan 
Mr D Johnson 
Mrs C Parkin 
Mrs L Lawson 
 

Meeting Dates 
 

(Quorum – 3) 
 
Headteacher 
Mr D Johnson (Chair) 
Mrs J Pratt (in an 
advisory capacity) 
Cllr Mrs M Graham 
Mr S Liddicott 
Mrs J Ward 
 

Meeting Dates 
 

 
Mr P Bell 
WDAT Representative 
WDAT Appointed SIA 
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Secondary Committee 
(Responsibility for Complaints,  

Personnel Appeals & Pupil Discipline) 

Appointment Selection 
Panels 

Pupil Behaviour and Discipline Committee 
(Quorum - 3) 
Cllr Mrs M Graham 
Mr D Johnson 
Mr S Liddicott 
 
Complaints 
(Quorum – 3) 
Governors chosen alphabetically, eligibility and knowledge of complaint. 
 
Appeals – Personnel 
Governors chosen from membership of the Resources Committee (excluding staff/members of the 
committee that made the decision against which the appeal is made) in alphabetical rotation, subject 
to availability and eligibility. 
 
Quorum – at least equal in size to the Committee which made the decision being appealed against. 
 

 
Training posts on 
Standard Scale and Non-
Teaching Staff. 
A panel of 3 Members 
comprising of: Headteacher, 
Chair or Vice-Chair, 1 
Governor chosen in 
alphabetical rotational order. 
 
Teaching Post with TLR 
Points 
A panel of 3 Members 
comprising of: Headteacher, 
Chair or Vice-Chair, 1 
Governor chosen in 
alphabetical rotational order. 
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Headteacher (To attend as a “witness”/advisor) 
 

 
Deputy Headteacher 
(Quorum 3) 
A panel of 5 Members 
comprising of: Headteacher, 
Chair, Vice-Chair, 2 
Governors in chosen 
alphabetical rotational order. 
 
Headteacher 
Appointments 
A panel of 5 Members 
comprising of: Chair, Vice-
Chair, 3 Governors chosen 
in alphabetical rotational 
order. 
 

L
in

k
 G

o
v
e
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o

rs
 

Training Link 
Governor 

Safeguarding / Child 
Protection 

Pupil Premium / 
Sports Premium 

Monitoring and 
Evaluation (inc 

Learning Walks) 
Teaching Provision 

Mr D Johnson 
Mr S Liddicott 
Mrs S Azam 

Mr D Johnson Mr P Bell Mrs Z Khan 

Attendance 
Literacy and 
Numeracy 

Behaviour Premises Curriculum 

Mrs S Azam Mrs C Parkin Mrs S Azam 
Mr S Liddicott 

Cllr Mrs M Graham 
Mr P Bell 

Mrs Z Khan 

Parental / Pupil 
Engagement 

SEN SRE   

All Governors Mr D Johnson    

 
 


