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GOVERNING BODY OF SANDAL MAGNA COMMUNITY ACADEMY 

FULL GOVERNING BOARD MEETING MINUTES 

DATE:  TIME: LOCATION: 

Wednesday, 7 February 2018 5.00 pm School 

 

PRESENT 

Vice-Chair in the Chair: Mr D Johnson 

Headteacher: Mrs L Sennett 

Governors: Mrs S Azam Mrs C Parkin 

Mr C Elliott Mrs J Ward 

Mrs L Lawson  

In Attendance: Mrs J Pratt (Observer) 

Guest: Mrs J Frost (LLE) 
Mrs K Shepherd (English Leader / Year 6 Teacher) 

Clerk: Mrs S Robinson 

Apologies: Mr P Bell Mr S Liddicott 

Cllr M Graham Mrs Z Khan 

 

ITEM ACTION 

STAFF PRESENTATION 

1. SSIF PROJECT – EVERY TEACHER A READING TEACHER  

 The Headteacher welcomed Mrs Jo Frost, LLE and Headteacher of Stanley Grove 
Primary School, to the meeting. 
 
Mrs Frost explained that she was a Local Leader for Education and advised 
Governors that school had made a bid for the Strategic School Improvement Fund 
(SSIF) project. She explained that ten Primary Schools and three Secondary 
Schools were involved in the project.  
 
Governors were advised that the object of the primary project was: 
 

 To develop and enhance the quality of reading pedagogy across the school; 

 To raise reading standards for all children, but in particular to ensure that 
disadvantaged children, within the school, were achieving in line with other 
children nationally so the difference was diminished; and 

 To develop a reading culture where everyone believed that all children could be 
taught to read and the school was not waiting for the children to be ‘ready’.  

 
Governors were advised of the following issues related to the nature of the project: 

 The project will run over five terms; 

 The aim of the project is to provide the school will a Reading expert; 
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 A Pupil Premium Review will be carried out by Craig Batley; 

 The project should also impact on other children; 

 The project is aimed at children in Year R and Year 4; 

 The school will be allocated two specialist leaders of education; 

 Two SLE’s would work with each school and they will visit the school every two 
to three weeks; 

 The specialist leaders are high quality practising teachers; 

 This project is about looking at the quality of teaching; 

 A Local Leader for Education or a National Leader for Education will be 
allocated to the school. Their role is largely strategic and to monitor the impact 
in the school over the timescale of the project. They will look at the progress that 
the children had made; and 

 Mrs Frost suggested that whilst the project was running, that SSIF could be item 
on the agenda of Governing Body meetings. 

 
The Chair thanked Mrs Frost for her presentation. 
 
At this point Mrs Frost left the meeting. 
 
The Headteacher advised Governors that based on the 2016/2017 data they had 
identified areas that the school wished to work on. She explained that the Leaders 
of Education were very high quality trainers, Reading was a focus for the school 
and there would be no charge to the school for this project.  
 

2. WORK SCRUTINY PROCESS  

 The Chair welcomed Mrs K Shepherd, Year 6 Teacher / KS2 Leader to the 
meeting. 
 
Mrs Shepherd advised Governors that she was also English Leader at the school. 
She distributed copies of the following reports: 
 

 English Work Scrutiny – Year 1; 

 English Work Scrutiny – Year 2; and 

 Year 1 and Year 2 Sample Commentary. 
 
Mrs Shepherd explained the following: 
 

 Work scrutiny gave a clear picture of the children’s progress; 

 Work  scrutinies were carried out in tandem with Mrs Thomson; 

 Books from different ability children across the core subjects were scrutinised; 

 They would look at the presentation and if the teachers had followed the 
marking to policy; 

 The last work scrutiny exercise had been were carried out in December 2017; 

 Checks would be made to ensure that actions and targets that had been put in 
place had been actioned by the teachers. The Leaders needed to see that 
progress was being made and this exercise showed clearly when a teacher 
could slip into ‘Requires Improvement’. 

Mrs Shepherd distributed samples of the children’s work. Governors were advised 
that these showed where the children were in September 2017 and the learning 
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milestone journey that they had made. She asked Governors to look through the 
books see if they could identify if progress had been made by the children. Mrs 
Shepherd explained the following: 
 

 I – Indicated that the children were working independently; 

 S – Showed where the children had received some support completing the task; 

 VF – This indicated that verbal feedback had been provided. 
 
Mrs Shepherd referred Governors to the Year 1 English Work Scrutiny report and 
explained that this showed the evidence of progress, strengths and areas of 
development in June 2017 and December 2017. 
 
Q: Is this the whole Year 1 class? 
A: Yes. This is feedback provided to the teachers. 
 
Mrs Shepherd worked through the Year 1 and Year 2 sample commentaries from 
the books. She highlighted the following: 
 

 Year 1 sample – Child 1 –  
Different stages of writing process. The child had made progressive steps from 
mark making in September 2017, to writing simple sentences with meaning in 
November 2017; 
Sentences now begin with a capital letter on occasions and there is some 
correct use of full stops (Year 1 objective); and 
The child was now beginning to write on the lines; 

 Year 1 sample – Child 2 –  
This was a higher ability Year 1 child; 
In September 2017 the child was writing basic sentences independently; 
Phonetically plausible attempts had been made at words. CVC words had been 
spelt correctly; 
There were some awareness of full stops, but they were not being used 
correctly; 
There were no use of capital letters; 
In December 2017 the child had begun to join sentences with ‘and’ (Year 1 
objective); 
Handwriting had become cursive in style; and 
There were attempts to use suffixes; 

 Year  2 sample – Child 3 –  
In September 2017, there was accurate use of capital letters, full stops and 
some correct use of exclamation marks. By the end of September 2017 the 
correct application of question marks and exclamation marks; 
In November 2017, there begins to be evidence of apostrophes to show 
contractions which were spelt correctly; 
In January, there was evidence of the use fronted adverbials to begin sentences 
and the use of subordinating conjunctions to from multi clausal sentences, and 
moving away from using the word ‘and’; and 
Tenses were now mainly consistent. 

 Year 2 sample – Child 4 –  
This child was new to English and had only been attending the school for year; 
In September, sentences were mainly simple with the occasional use of ‘and’. 
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Tenses were inconsistent; 
Full stops were used correctly, but there was some inconsistent use of capital 
letters used to mark names; 
By November, the child was using capital letters, there was evidence of question 
marks and exclamation marks and had also started to use apostrophes; 
There was now use of subordinating conjunctions and a range of coordinating 
conjunctions; 
In December, the child had expanded to use commas; and 
By January, there had been the development of using apostrophes to mark 
contractions which had been spelt correctly.  

 
The Chair thanked Mrs Shepherd for the presentation. 
 
At this point Mrs Shepherd left the meeting. 
 

PROCEDURAL ITEMS 

 WELCOME BY THE VICE-CHAIR  

 In the absence of the Chair, the Vice-Chair, Mr D Johnson agreed to act as Chair 
for the meeting. 
 

 

3. APOLOGIES FOR ABSENCE  

 Consent to Absences 
Resolved 16 
That consent be given to the absence of Mr Bell, Cllr Graham, Mrs Khan and 
Mr Liddicott. 
 

 
 
SGS 
 

4. DECLARATIONS OF INTEREST  

  There were no declarations of interest. 
 

 
 

5. MINUTES OF THE MEETING HELD ON 13 DECEMBER 2017  

 Resolved 17 
That the minutes of the meeting held on 13 December 2017 be signed as a 
correct record, subject to the following amendments: 
 
Under “Feedback from Governors Monitoring and Evaluation VisitsError! 
Bookmark not defined. “Mrs Ward had attended a Child Obesity Strategy 
course.” be amended to read “Mrs Azam, Mr Johnson and Mrs Ward had 
attended a Child Obesity Strategy course .”;  
The inclusion of “Mrs Parkin had completed the Child Obesity Strategy 
course.” under “Feedback from Governors Monitoring and Evaluation 
Visits”; and 
 
That a copy of the signed set of minutes for publication be made available at 
the school for anyone wishing to inspect them. 
 

 

6. MATTERS ARISING FROM THE MINUTES  

 There were no matters arising from the minutes. 
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LEADERSHIP, ACCOUNTABILITY AND EVALUATION ITEMS 

7. REPORTS OF COMMITTEES  

 Standards and Pupils Committee 

Governors were advised that a meeting of the Standards and Pupils Committee 
had been held on 17 January 2018. There were advised that the following matters 
had been discussed: 
 

 Worked through the ASP document. 
The Headteacher advised Governors that the ASP had been updated since the 
meeting and this had confirmed that this was not a coasting school;  

 Autumn term data from Nursery through to Year 6; 

 ARE; 

 Predictions; and 

 Monitoring and evaluation calendar. 
 

 
 
 

8. REVIEW OF COMMITTEES   

 Governors were reminded that the structure, terms of reference and membership of 
committees must be reviewed at least once a year. Governors noted that this could 
be done at any time. 
 
Governors noted the issues to consider and the recommendations. 
Resolved 18 
That they note the content of the report; 
That the structure and membership of committees as set out in Appendix A 
to the minutes be agreed; 
That the current terms of reference for committees be agreed. 
 

 

9. FEEDBACK FROM GOVERNOR MONITORING AND EVALUATION VISITS  

 Governors were advised that the following Governor Monitoring and Evaluation 
Visits had taken place: 
 

 Mr Johnson had organised a coffee morning. Governors were advised that this 
had developed into an attendance meeting. The Chair suggested that a Parent 
Forum should be held to address the attendance issues, with Governors in 
attendance. The Headteacher felt that she would like to investigate this 
suggestion further; she felt that one to one discussions worked better with  
parents. She explained that she would discuss this matter with the SLT; 

 A Governor suggested a Governor event; 

 Governors suggested that a questionnaire could be carried out at the Parents 
Evening; 

 The Chair encouraged Governors to attend a staff meeting and a list of meeting 
dates was provided; 

 Mrs Azam had attended the Key Stage 1 and Key Stage 2 Christmas 
productions; 

 Mrs Azam had attended the Christmas activities in December 2017; 

 Mr Johnson had attended a staff meeting on 22 January 2018; 

 Mr Johnson had visited the classrooms on 29 January 2018; 

 Mr Johnson had attended the school on 1 February 2018 to host a coffee 
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morning;  

 Mr Johnson had attended the school on 2 February 2018 to meet with the 
SENCo; and  

 Mr Johnson had visited the school on 5 February 2018 to look at the Quality of 
teaching, learning and assessment at a moderation staff meeting. 

  
The Chair encouraged Governors to visit the school and carry out monitoring and 
evaluation visits.  
 

10. LEADERSHIP REPORT  

 The Headteacher presented a written report on matters of interest relating to the 
school.  The report included items on:  
 

 Significant achievements since the last meeting; 

 Headline Data – Update by Year Group; 

 Pupil Mobility; 

 Attendance; 

 Staff Absence; 

 Pupil Management; 

 Pupil Attainment and Progress; 

 Resources and Staffing; 

 Budget and Finance Update; 

 Premises Update; and 

 Health and Safety. 

Leadership Report 
Jan 2018 final.pdf

 
Appended to the report were the following documents: 
 

 School Improvement Adviser Report 2017-2018; and 

 Budget Report. 
 

Matters Arising from the Leadership Report 
School Improvement Adviser Report 2017-2018 
The Headteacher informed Governors that Lou O’Brien, School Improvement 
Adviser, had visited the school on Wednesday, 24 January 2018 to carry out the 
first ‘quality assurance’. She explained that this had been a very positive visit and 
provided Governors with a copy of the report from the visit.  
 

Knottingley St Botolph's C of E Academy 
The Headteacher advised Governors that along with the Deputy Headteacher she 
continued to support Knottingley St Botolph's C of E Academy. She explained that 
St Botolph's C of E Academy would be joining the Enhance Academy Trust in 
March 2018.  
 
Attendance 
The Headteacher reported that the whole school attendance now stands at 94.6%, 
attendance for January was 96% and the target for the school was 96.1%. She 
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explained that one of the main reasons for this success was due to the reduction in 
term time holidays.  
 
Persistent Absence 
Governors were advised that persistent absence continued to be monitored. The 
Headteacher explained that officially, persistent absence was now classed as any 
child whose attendance was below 90%. The school currently had 38 children who 
met this category and this was down from 46 at the end of the autumn term.  
 
The Headteacher reported that in monthly meetings with the new Education 
Welfare Officer the school was looking at the children whose attendance was less 
than 95%; there are currently 38 children whose attendance was between 90% and 
95%, this meant that 135 children on roll at the school had attendance rates above 
95%. Attendance for boys was 94.7%, which was in line with girl’s attendance at 
94.6%. 
 
Q: What excuses are given for absences? 
A: Some are genuine illness. The school had seen a reduction in the number of 
children who were absent from school for the odd day without medical proof. 
 
Pupil Management 
The Headteacher reported on the incidents recorded on CPOMS: 
 

 Before / after school incidents –  
There had been seven incidents since the last meeting of the Governing Body; 
three had been on the school site and four were incidents in the community that 
had been reported back to the school; 

 Behaviour – Refusals –  
This was a new category that had been created since the last meeting of the 
Governing Body; 
Twelve incidents had been recorded. These related to five different children, six 
incidents related to just one child and ten involved children in Year 5. 
 
Q: What are refusals? 
A: Failure to comply with a request. 
 
Q: How do parents deal with these issues? 
A: Parents are asking the school for advice. The school had tried positive 
behaviour incentives over the last two weeks. 
 
Q: Are the incidents all in Upper Key Stage 2? 
A: Yes. Primary schools are not receiving the same amount of support now that 
the BEST team has been removed. 

 

 Behaviour – Verbal and aggressive –  
There had been 69 incidents recorded in 2017/18, 19 of these were incidents 
since the last meeting of the Governing Body. 

 
Pupil Attainment and Progress 
The Deputy Headteacher advised Governors that Pupil Attainment and Progress 
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was discussed in detail at the meeting of the Standards and Pupils Committee. 
 
Budget and Finance: Update 
The School Business Manager referred Governors to the Budget Report. She 
explained that the report provided them with a summary for the period September 
2017 to 25 January 2018. Governors were advised that there were no variances to 
report and no item was over budget.  
  
The Headteacher informed Governors that the IT providers, MINT, had visited the 
school on 7 February 2018. She explained that the School Business Manager had 
benchmarked lots of companies and saved the school £6,500 by investigating the 
funding early.  
 
Premises Update 
The School Business Manager provided an update on issues relating to premises: 
 

 Internal Electrics –  
Governors were advised that the ingress of water and damp issues was still 
causing problems within the school, but the impact on staff and classrooms was 
being kept to a minimum; 

 Fire Alarm Panel –  
The newly installed fire alarm panel had again returned to fault mode. 
Governors were advised that these issues had been temporarily remedied until 
the new roof could be installed; and 

 Intruder Alarm –  
Following completion of the internal board works, the intruder alarm was 
recommissioned and confirmation of this had been sent to the school’s 
insurance company. 
 

Health and Safety 
The School Business Manager reported on the following issues relating to Health 
and Safety: 
 

 Due to the school still having a portable gas boiler, temporary changes had 
been made to the entry and exit routes to the school kitchen. This was to ensure 
full compliance within the health and safety law and to remove the potential 
hazard of crossing an open gas and water pipe; and 

 The Evacuation, Emergency and Business Continuity Plan was currently being 
updated and this would be shared at the next meeting of the Resources and 
Premises Committee. 

 

GENERAL ITEMS 

11. REVIEW OF POLICIES  

 Financial Management Policy 
The School Business Manager advised Governors that she would email a copy of 
the Financial Management Policy.  She explained that no changes had been made, 
the policy had been updated and a statement from the Trust had been added. 
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12. CORRESPONDENCE / CHAIR’S ACTIONS  

 Chair’s Actions 
The Chair had taken the following action since the last meeting: 
 

 Attended the coffee morning. 

 
 
 
 
 

13. GOVERNOR TRAINING AND DEVELOPMENT  

 Update from Training Link Governor 
The Training Link Governor reported on items of interest relating to Governor 
training including correspondence received since the last meeting. 
 

 The new system was now available to book Governor training by visiting: 
http://tradedservices.wakefield.gov.uk/Training; and 

 Governors were reminded that if they were unable to attend a training course 
they had booked onto, they must cancel the booking. 

 

 
 
 
 

14. HEALTH AND SAFETY/SAFEGUARDING  

 This item had been covered under the Headteacher’s report. 
 

 
 

15. ANY OTHER BUSINESS  

 Observation in Early Years 
Governors were advised that observations in Early Years had been carried out on 
7 February 2018 on behalf of the Trust. They were advised that this had been 
positive and the observers had been overwhelmed by the practise in the setting 
and the school was doing everything that it should be doing.   
 
SEF 
The Headteacher information Governors that she would email a copy of the 
updated SEF. 
 

 

16. CONFIRMATION OF DATE AND TIME OF NEXT MEETING  

 Governors confirmed that their next meeting would be held on Wednesday, 28 
March 2018 at 5.00 pm. 
 

SGS 
 
 

MEETING CLOSE TIME: 7.15 pm 

 
 
 
 
CHAIR 
 
 
 
 
 
 
 
 

http://tradedservices.wakefield.gov.uk/Training
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Governing Body of Sandal Magna Community Academy (February 2018) APPENDIX A 
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Standards and Pupils Resources 
(including Personnel and Pay Implementation) 

Headteacher/Principal  
Performance Management 

Working Group 
(Quorum – 3) 
Headteacher 
Mr P Bell (Chair) 
Mr C Elliott 
Mr D Johnson 

 
Mrs Z Khan 
Mrs L Lawson 
Mrs C Parkin 
 

(Quorum – 3) 
Headteacher 
Cllr Mrs M Graham 
Mr D Johnson (Chair) 
Mr S Liddicott 
 

 
Mrs J Pratt (in an 
advisory capacity) 
Mrs J Ward 

Mr P Bell 

Enhance Academy Trust 
Representative 

Enhance Academy Trust 
Appointed SIA 
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Secondary Committees Appointment Selection Panels 

Pupil Behaviour and Discipline Committee 
(Quorum 3) 
3 Governors to be chosen on a rota when the 
need arises. 
 
Appeals – Personnel 
(Quorum – at least equal in size the Committee 
which made the decision being appealed against)  
Governors chosen from membership of the 
Resource Committee (excluding staff / members 
of the committee that made the decision against 
which the appeal is made) in alphabetical 
rotation, subject to availability and eligibility. 
 
Headteacher (to attend as a “witness” / advisor). 
 

Complaints 
(Quorum 3) 
Governors to be 
chosen alphabetically, 
eligibility and 
knowledge of 
complaint. 
 
Premises Working 
Group 
Mr D Johnson 
Mrs J Pratt 
Mrs J Ward 

Training posts on Standard Scale and Non-Teaching Staff. 
A panel of 3 Members comprising of: 
Headteacher, Chair or Vice-Chair, 1 Governor chosen in 
alphabetical rotational order. 
 
Teaching Post with TLR Points 
A panel of 3 Members comprising of: Headteacher, Chair or Vice-
Chair, 1 Governor chosen in alphabetical rotational order. 
 
Deputy Headteacher 
(Quorum 3) 
A panel of 5 Members comprising of: Headteacher, Chair or Vice-
Chair, 1 Governor chosen in alphabetical rotational order. 
 
Headteacher Appointments 
A panel of 5 Members comprising of Chair, Vice-Chair, 3 
Governors chosen in alphabetical rotational order. 
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o
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Training Link Governor 
Safeguarding / Child 

Protection 
Pupil Premium  

Behaviour 
Health & Safety 

Mr D Johnson Mr P Bell Mr D Johnson 
Cllr Mrs M Graham and  

Mrs L Lawson 
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Attendance SEN Curriculum Parental / Pupil Engagement 

Mrs S Azam Mr D Johnson Mr P Bell and Mrs L Lawson All Governors 
 

 


