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GOVERNING BODY OF SANDAL MAGNA COMMUNITY ACADEMY 

FULL GOVERNING BODY MEETING MINUTES 

DATE:  TIME: LOCATION: 

Wednesday, 1 December 2015 5:30 pm School 

 

PRESENT 

Chair: Mr P Bell 

Headteacher: Mrs L Sennett 

Governors: Mrs S Azam Mr S Liddicott 

Mr C Elliott Mrs C Parkin 

Mrs Z Khan Mrs J Ward 

In Attendance: Mrs J Pratt (School Business Manager) 

Clerk: Mrs B A Smith 

Apologies: Cllr Mrs M Graham Mr D Johnson 

 

ITEM ACTION 

PROCEDURAL ITEMS 

1.  APOLOGIES FOR ABSENCE  

 Apologies for absence were received from Cllr Mrs M Graham and Mr D Johnson. 
 
Governors’ Consent to Absences 
Resolved 13 
That Governors consent to the absences of Cllr Mrs Graham and Mr Johnson. 
 

 
 

2.  DECLARATIONS OF INTEREST   

 There were no declarations of interest.  
 

3.  CONSTITUTION: TO AGREE GOVERNANCE MODEL (CHAIR TO REPORT)  

 The Chair proposed a Governance Model for Governors to adopt, which had been 
endorsed by Kevin Jones (Director – WDAT).  He explained the purpose of the 
Model and that Governors should look in the future to appoint new Governors with 
a skill set appropriate to being a Governor. These appointments should be sought, 
where possible, and at the request of Kevin Jones, from within the local 
community. 
 
Q.  How do we propose a Governance Model? 
A. There are no particular models to adopt but a small Governing Body is 
preferable, and with not too many Governors from within the school as this can be 
problematic if there are problems with HR. 
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Proposed Governance Model: 
1 x Head/Principal            Louise Sennett 
2 x Staff Governors          Craig Elliott/Janet Ward 
3 x Parent Governors       Saima Azam, Darren Johnson, Sam Liddicott 
1 x LA Governor               Cllr Monica Graham 
5 x Governors                   Zamar Khan, Carol Parkin, Peter Bell, vacancy, vacancy. 
1 x Observer                     Julie Pratt 
Resolved 14 
That the proposed Governance Model be adopted. 
 

 
 
 
 
 
 
 
 
 
SGS 

4.  MINUTES OF THE MEETING HELD ON 14 OCTOBER 2015  

 Resolved 15 
That the minutes of the meeting held on 14 October be signed as a correct 
record, subject to the following amendments: 
 
Under “Governors’ Meeting Attendance Register”, “Governors: … Mr C 
Elliott.” be amended to read “Mrs S Azam, Mr C Elliott…”; and 
 
Under “Headteacher’s Report”, “…” be amended to read “Responsible 
Officer Check: The School Business Manager circulated a copy of the 
Responsible Officer Check”; and 
 
Under “Correspondence”, “…inform the member of staff verbally.” be 
amended to read “…inform the member of staff verbally and the Chair to 
write a letter outlining the reasons for not granting the request”; and 
 
That a copy of the signed set of minutes for publication be made available at 
the school for anyone wishing to inspect them. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SGS 

5.  MATTERS ARISING FROM THE MINUTES  

 Governing Body Self-Evaluation 
The Chair reported that he had only received four responses, two from staff.  He 
said that he would collate these and share the information with the Kettlethorpe 
Collaborative Partnership (KCP). 
 
Resignation of Governor 
The Chair reported that School Governor Services had responded to Mrs F 
Hussain’s letter of resignation thanking her for her hard work and wishing her well 
for the future. 
 
Governor Day 9 October 2015 
The Chair reported that he had written to parents on behalf of Governors in 
October 2015. 
 
Staff Request for Leave 
The Chair reported that he had sent a letter on the 15 October 2015 to the staff 
member requesting leave, outlining the reasons for not granting the request. 
 

 
 
 
CoG 
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SCHOOL IMPROVEMENT ITEMS 

6.  REPORTS OF COMMITTEES AND /OR WORKING GROUPS  

 There had been no meetings of committees or working groups since the last 
meeting of the Governing Body. 
 
The following committee meetings would take place: 
 
Standards Committee  

 Friday, 15 January 2016 9:30 am  

 Wednesday, 13 April 2016 9:00 am 
 
Resources Committee 

 Wednesday, 24 February 2016 9:00 am 

 Tuesday, 21 June 2016 9:00 am 
 

 
 
 
SGS 

7.  GOVERNOR MONITORING AND EVALUATION VISITS  

 There had been no monitoring or evaluation visits since the last Governing Body 
Meeting. 
 
The Chair reported that he was preparing the Annual Governing Body and 
Development Planner, which was based largely on the one produced last year.  He 
agreed to circulate it to the Headteacher and Deputy Headteacher in the first 
instance, who had been asked to populate the section on past and current pupil 
data, following which he would circulate it by email in the next few weeks to 
Governors for comment or amendments where necessary. 
 

 
 
 
 
 
 
LS/CE 
 
CoG/ 
All 

8. 
 

OUTCOMES OF UNANNOUNCED SECTION 8 INSPECTION – 11 NOVEMBER 
2015 

 

 The Headteacher reported to Governors on the outcomes of an unannounced 
Section 8 Inspection undertaken on 11 November 2015, with the focus on 
behaviour.  She informed Governors that they were able to evidence behaviour-
related questions in the minutes and that this showed that the Behaviour Policy 
was being applied consistently.  They were also able to quote from the Governor 
day and had showed the Inspectors a letter sent to parents praising pupil 
behaviour.  The Headteacher circulated the draft letter/report that she had 
received, which was positive and stated that ‘leaders and managers have taken 
effective action to improve behaviour and secure consistently positive attitudes to 
learning’.  A full discussion took place around the unannounced inspection visit. 
 
Q.  Was it correct that they could undertake an unannounced visit? 
A.  Yes, Ofsted can undertake unannounced Section 8 visits and given that we 
were judged as ‘requires improvement’ for behaviour and safety at our Ofsted 
inspection, Ofsted were entitled to carry out such a visit. 
 
Q.  Could we devise a way of recording behaviour in school? 
A.  We have spoken about this, we want to adapt something that is quick to 
complete and won’t take up too much time, and this will help with evidencing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HT 
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behaviour.  We will wait until we get the final outcome letter from the HMI before 
we devise something.   
 
Q.  If a pupil goes into the reflection room three times they are sent home.  If they 
go in of their own accord does this count as a visit? 
A. No, this is not counted as a visit; pupils opt in themselves when they feel they 
need to calm down. 
 
Q.  Were we the only academy within the Trust which received a visit from HMI? 
A.  We were the only academy within the Trust to receive an unannounced visit but 
one other academy received a planned monitoring visit. 
 
Q.  Could we ask WDAT to explain the recent comments made by HMI about 
another academy within the Trust that “support from the trust is ineffective”, and 
what impact this might have on Sandal Magna Community Academy? 
Resolved 16 
That the Chair contact Kevin Jones in connection with this. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
CoG 
 
 
 

9. HEADTEACHER’S REPORT  

 The Headteacher presented her written report on matters of interest relating to the 
school for which she was thanked.  The report included items on: Significant 
Achievements, Issues Governors Need to be Aware of, Headline Data, Pupil 
Management, Pupil Attainment and Progress, Closing the Gap including the Pupil 
Premium and Resources and Staffing. 
 
Matters Arising from the Headteacher’s Report 
 
Attendance 
Q.  Is the child in Year 3 attending school and will the family of the child receive a 
fine for five days absence? 
A.  No the child is not attending school. The father is refusing to send the child 
because he hasn’t a place in the school he wants so it is being dealt with in a 
different way and the father will have to appeal.  His child has been re-offered a 
place here; if he doesn’t attend then the Education Welfare Officer will become 
involved.  
 
Q.  Has the recent case with the parent in the Isle of Wight (who won a case 
against his local Council after being issued with a fine for taking his child out of 
school during term-time) had an impact on parental attitudes with regard to taking 
pupils out of school during term time? 
A.  No it has not and no parents have approached us about this.  
 
Q.  Do you exercise discretion for some pupils taken out of school? 
A.  Yes we look at each individual case before making a decision on whether to 
take action. 
 
Q.  Do parents approach you with their reasons for taking their children out of 
school before they do so? 
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A.  Yes they do generally tell us their reasons. 
 
Attainment and Progress 
Mr Elliott explained the data presented in The Headteacher’s report and how Age 
Related Expectations (AREs) had been worked out.  He went into detail about the 
systems in place which allowed the school to dig deeper and identify where any 
weaknesses were, following which the school would be in a position to take 
appropriate action.  He added that staff meetings were taking place to share good 
practice.   
 
The Headteacher stated that there was some concern about the amount of work 
staff had to undertake, especially around marking, and that the school would have 
to ensure that workloads were manageable. 
 
Q.  In Year’s 3 – 5 are there only 3% of children at above ARE, is this a worry, is it 
because of a previously poor cohort? 
A.  It is because we are using a new system. We are now assessing without levels 
and we are very early into the school year, therefore pupils are unlikely to have met 
their ARE’s at this time. The school will continue to monitor and track progress and, 
where any issues are identified, instigate the necessary interventions. 
 
Mr Elliott pointed out that children showing in yellow and red would be picked out 
and tracked to check where and why there were problems, and how these would 
be addressed.  The next data traunch would be monitored to identify progress.  He 
added that there were no concerns at this stage. 
 
Q.  Can a column be included at the end of the table for half term data to see how 
targets are being met? 
A.  This has not been looked at yet, there has been a problem with the system and 
the figures it has produced.  A column will be added when the problem has been 
resolved. 
 
Pupil Premium 
Q.  There has been a statement from the Chancellor stating that all children are 
going to be treated equally throughout the country with regard to their funding.  Is 
this true? 
A.  A group has been formed to challenge the fact that children in some areas of 
the country receive a lot more funding than others.  Wakefield receives a lot less 
than some areas. There is going to be a new funding formula produced to provide 
fairer funding but this is likely to be some time in the future, probably not until 
2017/18. 
 
Budget 
The School Business Manager circulated a copy of the autumn term Budget 
Summary Report.  She said the budget was on track and there were no major 
variances to report.   
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Responsible Officer Check 
The School Business Manager circulated a copy of the Responsible Officer Check 
for Governors to view.  She explained all the checks made and said that Jane 
Fowkes had passed it and was pleased with it. 
 
Premises 
The School Business Manager reported that the defects identified in the 
unannounced ‘walk in’ inspection in the summer had now been dealt with, except 
for the sprinkler tank, and that the work had been paid for by Wakefield Council. 
 
She also reported that the landscaping works had been undertaken with the final 
element to be completed in early Spring 2016. 
 
Q. How far will the children be able to go on the landscaped area? 
A.  We need to look at where staff will be able to position themselves when on 
playground duties before we can determine this. 
 
The School Business Manager also informed Governors that a roofing inspection 
had been carried out by an independent Chartered Surveyor and a report had been 
compiled which had been sent to David Brown.  She had received a copy of the 
report and would summarize this. 
 
Q.  There have been a number of books and soft furnishings damaged due to the 
leaks.  Who will cover the cost of these? 
A.  An email has been sent to David Brown (Wakefield LA) to establish who will 
pay for these. 
 

10. RAISEonline  

 The Headteacher circulated a copy of the RAISEonline Summary Report 2015.  
She reported that there were no shocks within it and that discussions had been 
undertaken around the report.  If any Governors requested that she go through it 
with them she would do this 
 

 

11. RECEPTION BASELINE  

 Mr Elliott circulated a copy of the Reception Baseline Analysis 2015.  He explained 
in full how the baseline for reception was assessed and then used to track pupils all 
the way through to Year 6.  There were three tools offered to measure the 
Reception Baseline and Sandal Magna had opted for the Early Excellence tool.  He 
went on to inform Governors that the Early Excellence tool that they decided to go 
with had now been discredited as its predicted progressions were not accurate.  He 
said a lot of work had gone into this and they were disappointed that the work had 
been in vain. 
 
Governors thanked Mr Elliott and Mr Backhouse for their work on the Early 
Excellence tool despite the outcome. 
 

 

12. STAFF PERFORMANCE MANAGEMENT  

 The Headteacher reported that all the teachers and teaching assistants had  
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ITEM ACTION 

received their Performance Management appraisals and that there were a couple 
of other roles to be completed. 
 

13. INFORMATION ON THE CONSULTATION ON CHANGES TO THE 
ADMISSIONS POLICY 

 

 Governors were reminded about the Consultation on Changes to the school’s 
Admissions Policy for 2017/18; a copy of the letter outlining the consultation was 
circulated.  Governors noted that the deadline for the consultation was 20 
December 2015. 
Resolved 17 
That Governors are supportive of the proposals. 
 

 

14. REVIEW OF POLICIES  

 There were no policies to review.  
 

GENERAL ITEMS 

15. KETTLETHORPE COLLABORATIVE PARTNERSHIP (KCP)  

 The Chair reported that along with the Headteacher he had attended the first 
meeting of the Partnership for the academic year on 21 October 2015.  He had 
also attended the first meeting of the KCP Chairs on 19 November 2015, the 
purpose of which was to discuss the development of Governance and how to 
support each other in areas such as joint training.  He informed Governors that 
Outwood had trialled an online portal system and that he would like the KCP to use 
this system as well, as it allowed Governance documents to be shared and 
updated electronically. The Headteacher informed Governors that funding had 
been received from the Wakefield Strategic Alliance for the online portal system 
and that once fully developed it was intended to share it with all schools and 
academies within the district. 
 

 

16. CORRESPONDENCE / CHAIR’S ACTIONS  

 Correspondence 
There was no correspondence to report. 
 
Chair’s Actions 
The Chair reported the following action had taken on behalf of the Governing Body: 
 

 He had attended the school as part of the Section 8 Unannounced 
Inspection on the 11 November 2015; 

 A letter had been sent to Mrs F Hussain thanking her for her services to the 
Governing Body; 

 He had sent a letter to parents about the Governor Day on 9 October; 

 He had sent a letter to a staff member regarding a leave of absence request; 
and 

 He had attended two KCP meetings. 
Resolved 18 
That the Chair’s actions be noted. 
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17. GOVERNOR TRAINING AND DEVELOPMENT  

 Update from Training Link Governor 
In the absence of the Training Link Governor the Chair informed Governors that 
training courses were included on the back of the agenda and he encouraged them 
to attend any that they thought relevant to them. 
 
He reported that he had attended training on the 5 November 2015 about the new 
changes to the Ofsted Framework and that he had attended the Governor’s 
Conference on 21 November 2015. 
 

 
 
 
 

18. SAFEGUARDING  

 The Headteacher reported that she and the School Business Manager would be 
attending the ‘Signs of Safety’ training on Monday 7 December 2015.  Governors 
asked if she could report back on this. 
 

 
HT 

19. ANY OTHER BUSINESS  

 Christmas Raffle 
The School Business Manager informed Governors that prizes for the forthcoming 
children’s Christmas Raffle to be held on the 17 December 2015 would be 
welcomed. 
 
Christmas Concert 
Governors were advised that the Christmas Concert was to be held on Tuesday,            
15 December 2015 at 9:30 am and 10:30 am and that they were invited to attend. 
 
Christmas Dinner 
Governors were invited to attend the Christmas Dinner to be held on Wednesday 
16 December 2015 and advised that a band would be playing at 10:45 am 
beforehand. 
 

 

20. DATE AND TIME OF NEXT MEETING  

 Resolved 19 
That the next meeting of the Governing Body be held in the school on 
Wednesday, 27 January 2016 at 5:30 pm. 
 
The Standards and Resources Committee meeting dates had been noted earlier in 
the meeting. 
 

 
 
 
 
 
SGS 

21. CONFIDENTIAL ITEMS   

 Resolved 20 
That there are no confidential items to remove from the minutes. 

 
 
 

MEETING CLOSE TIME: 8:25 pm 
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