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REFERRALS TO THE EDUCATION WELFARE SERVICE 

AND WORKING PROCESSES 

 

The Education Welfare Service (EWS) works with schools and families to address attendance issues 

for children and young people across the district. In order to achieve improved school attendance, 

EWS will need to be clearly focussed in its efforts and work with schools and families. The DfE is 

clear that the primary task of the LA in conjunction with schools is: 

“…………..to bring back into school those pupils who have been 

marked as absent without authorisation…………….” 

 

If EWS and schools in Wakefield are to meet the challenge, there must be clear priorities for 

referral and the subsequent work flowing from these referrals. 

 

The priorities for EWS to accept a referral will be as follows 

 Pupils with attendance below 85% 

 Pupils with irregular unexplained attendance patterns 

 Child protection visits required under Safeguarding procedures 

 Irregular attendance of Looked after Children 

 Irregular attendance of a pupil with a statement of Special Educational Needs 

 Work in support of excluded pupils or those at risk of Permanent Exclusion where there is 
an attendance concern 

 Poor punctuality 

 Child employment issues and the issuing of performance and sports licences 

 Children Missing from Education 

 Pupils where Elective Home Education is being considered 
 

 

Supporting school attendance 

  

Following a referral the EWS will work in a range of ways to support young people in accessing 

Education. This will include working directly with families and schools to address attendance issues 

but also includes a range of legal and planning processes as follows: 
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Fast Track to Attendance 

The Fast track to Attendance Programme runs alongside and compliments the Referral System. This 

is an effective initiative which can generate improved attendance swiftly to groups of irregular 

attenders, and is used in conjunction with Parenting Contracts and Fixed Penalty Notices (see Fast 

track Protocol). 

 

Parenting Contracts 

Parenting contracts can be used to encourage parents and pupils to improve attendance and 

punctuality. They are formal agreements between parents, the school and the LA which set out 

steps which will be taken to secure improvements in attendance. Although they are not legally 

binding they can be used as evidence in the Magistrates Court if a parental prosecution is pursued. 

 

Fixed Penalty Notices 

Fixed penalty notices can be issued for unauthorised absence which may include Term Time 

Holidays, truancy and poor punctuality. Penalty Notices are a quicker and cheaper way of 

sanctioning parents who are not hard-core offenders. Failure to pay a FPN can lead to a Parental 

Prosecution. 

 

Education Supervision Orders (ESO) 

The LA may apply to the Family Proceedings Court for an ESO as a means of attempting to ensure a 

child’s regular school attendance, whether or not the child is registered at a school. The LA may 

consider the ESO as a more appropriate way forward than a Parental Prosecution or it may be 

issued in conjunction with a Parental Prosecution. This is usually decided at an Education Planning 

Meeting, which is chaired by the EWS and to which a representative of the LA’s Legal Services will 

be invited to provide advice and guidance. 
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Parental Prosecution 

These are deployed under the 1996 Education Act, Section 444 as a last resort when all attempts to 

encourage and support improvements have failed; when the parent has not engaged, or when a 

FPN remains unpaid. The EWS may bring a case to the Magistrates’ Court for any school or 

Academy providing there is sufficient weight of evidence and it is in the public interest to do so. 

There a two levels of offence, Section 1 and 1A.  Section 1 offences are absolute offences (guilty 

until proven innocent) and are usually dealt with by means of a fine, Community Order or 

Conditional Discharge.  Section 1A offences mean the LA must prove the parent “knowingly” 

allowed the child to be absent from school.  The penalties include fines, Community Orders and 

also custodial sentences. 

 

Children Missing Education 

The LA has a responsibility to ensure that children who go missing from education are supported 

to return to education. Children may go missing for a range of reasons and schools are provided 

with guidance in regards to withdrawal from school role. The EWS will work with schools to 

establish where the child may be and support them to return to school. Where a parent refuses to 

apply for a school place a School Attendance Order may be issued to ensure that the parent 

returns the child to education. 

 

Elective Home Education 

Some parents may choose to educate their child in a method otherwise than at school. Schools 

and agencies should not under any circumstances encourage parents to pursue this route and 

should contact EWS in regards to any family considering this option prior to removing from role to 

ensure advice and support is offered. The parent will become solely responsible for the education 

provision put in place and related costs. If the LA believes a suitable education is not put in place a 

School Attendance Order may be issued to ensure that the parent returns the child to education. 

 

Performance/Sporting Licences, Employment Licences 

The LA has a statutory duty to register and issue licences under a range of circumstances. This 

includes young people involved in public performance and sporting activities and young people 

conducting part time work. The EWS should be contacted for further information. 


