
 Pupil premium strategy statement – Sandal Magna Community Academy 2017-18  

1. Summary information 

School Sandal Magna Community Academy 

Academic Year 2017-18 Total PP budget £92,820 Date of most recent PP Review March 2017 

Total number of pupils 208 Number of pupils eligible for PP 69 Date for next internal review of this strategy July 2018 

 

2. Current attainment at KS2 

 Pupils eligible for PP (your school) National Other  (national average)  

% achieving in expected standard in reading, writing and maths  50% 67% 

% achieving expected standard in reading  75% 77% 

% achieving expected standard in writing  75% 81% 

% achieving expected standard in maths  58% 80% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Build on increased outcomes for disadvantaged pupils at both end of KS1 and KS2 results  

B.  Disadvantaged pupils tend to have multiple other barriers that hinder learning in comparison to other pupils (from 7 significant barriers to learning identified in school, 80% of DA 
children had 3 or more, only 34% of other children had 3 or more barriers) 

C. Disadvantaged children require more pastoral support and intervention to access the curriculum in order to achieve. (41% of DA children have been highlighted in safeguarding 
concerns, compared to 18% of all other children and 32% of DA children are SEN) 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance across school poor – attendance of children eligible for PP lower than rest of pupils (91.0% to 94.0%) – 26% of DA children have attendance below 90% (PA) in 
comparison to only 14% of other children in school. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Progress across school for disadvantaged pupils is in line with or better than other children (in 
particular writing).  

 
Comparison of ‘at least’ expected progress in 2016/17 across school: 
 

 Reading: DA children = 81%, Other children = 88% (7% gap) 

 Writing: DA children = 69%, Other children = 82% (13% gap) 

1. Data tracking indicates that children in each cohort progress in 
line with or more than other children in reading, writing and 
maths. 

 
2. Gap to close between at least expected progress in reading and 

maths and to halve in writing. 



 Maths: DA children = 78%, Other children = 85% (7% gap) 
 

B.  A further greater proportion of disadvantaged pupils attaining the expected standard in KS1 and 
in line with the outcomes for the expected standard in KS2. 

 
Outcomes comparison between 2016 and 2017 for DA children: 
 

 KS1 Expected Standard Reading: 2016 = 36%, 2017 = 45% (+9%)  

 KS1 Expected Standard Writing: 2016 = 18%, 2017 = 36% (+18%) 

 KS1 Expected Standard Maths: 2016 = 45%, 2017 = 36% (-9%) 

 KS2 Expected Standard Reading: 2016 = 23%, 2017 = 75% (+52%)  

 KS2 Expected Standard Writing: 2016 = 8%, 2017 = 75% (+67%) 

 KS2 Expected Standard Maths: 2016 = 15%, 2017 = 58% (+43%) 
 

1. Improvement in the schools expected standard figures at KS1 
in all subjects for DA children in comparison with 2016/17. 

 
2. At least in line if not better with the schools expected standard 

figures at KS2 in all subjects for DA children in comparison with 
2016/17. 

C.  A further increased attendance percentage for disadvantaged pupils from 2016/17 and decrease 
the gap in comparison to other pupils. 

 
Attendance of DA children in comparison to others: 
 

 2015/16: DA children = 90.9% Other children = 94.6% (Gap of 3.7%) 

 2016/17: DA children = 91.0% Other children = 94.0% (Gap of 3.0%) 

1. Attendance of DA children to increase from 2016/17 (91.0%) to 
at least 92.5%. 

 
2. Attendance gap between DA children and other children will 

narrow to less than 2%.  

D.  Interventions evidence improvements in pupils’ access to the curriculum across school make an 
impact on attainment and progress back in while school tracking. 

 

 Evidence of tracking intervention impact is inconsistent across school 

 SEN/Inclusion lead has actions to show entry and exit information on SEN/DA children  

1. Intervention records are clear and evidence impact on 
attainment and progress of DA pupils. 

 
2. Successful intervention outcomes are mirrored in whole school 

tracking data for DA pupils. 
 

3. Pastoral support for pupils shows that DA children have better 
access to the curriculum and impacts on desired outcomes A, B 
and C 

 

  



5. Planned expenditure  

Academic year 2017/2018 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A further greater 
proportion of 
disadvantaged pupils 
attaining the expected 
standard in KS1 and in 
line with the outcomes 
for the expected 
standard in KS2. 

 
Progress across 
school for 
disadvantaged pupils 
is in line with or better 
than other children (in 
particular writing).  

 

Resources to continue 
successfully embedding 
Big Maths program across 
school. 

Evidence from low attainment outcomes in 
KS1 and KS2 suggest that the poor number 
skills have affected the outcomes of 
assessments. 
 
To continue to use the scheme and be 
further embedded across school in 2017-18 
with an aim to improve children’s number 
skills and rapid recall facts which in turn will 
impact on their ability to access the 
curriculum at their age.  The resources and 
online website have been funded with pupil 
premium money. 

J Thompson to monitor online 
planning and online assessments 
to show impact of resources 
 
PP meetings to view overall maths 
data and progress half termly  

J Thompson 
 
All teachers  

Jan 2018 

A further greater 
proportion of 
disadvantaged pupils 
attaining the expected 
standard in KS1 and in 
line with the outcomes 
for the expected 
standard in KS2. 

 
Interventions evidence 
improvements in 
pupils’ access to the 
curriculum across 
school make an impact 
on attainment and 
progress back in while 
school tracking. 

 

Employment of a full time 
HLTA to work mainly in 
Year 5/6  

Progress in Y5/6 in 2016/17 was good in 
RWM. Children in upper key stage are taught 
by two teachers for English and maths. The 
additional HLTA enables disadvantaged 
children to be targeted closer by teaching 
staff and work to be pinpointed more 
accurately at their area of need.  The gap in 
results at the end of key stage two between 
advantaged and disadvantaged children will 
be narrowed if not closed. 

HLTA will have planning and be 
fully briefed on running of Y5/6 
lessons 
 
Full time HLTA enables a more 
qualified staff member in the Y5/6 
team to take a lead when working 
with specific DA children and 
enable cover to two class teachers 
to target children for further 
intervention 
 

L Sennett 
 
C Elliott 
 
C Grindle 

Half termly data 
inputs 



A further greater 
proportion of 
disadvantaged pupils 
attaining the expected 
standard in KS1 and in 
line with the outcomes 
for the expected 
standard in KS2. 

 
Progress across 
school for 
disadvantaged pupils 
is in line with or better 
than other children (in 
particular writing).  

 

Extra booster afternoons 
for Y2 and Y6 teachers to 
work with disadvantaged 
children in each class one 
afternoon per week 

From EEF evidence suggests that 1:1 style 
approach can accelerate learning by 5 
months. 
All DA children to have opportunity to access 
teacher each week outside of normal lesson 
time to address misconceptions and gaps in 
knowledge 

HLTA cover one afternoon each 
week for teacher release time 
Teachers to use booster book to 
evidence which children targeted 
and areas taught/recovered and 
impact 
DA children targeted as a priority 

L Sennett 
 
C Elliott 
 
All teachers  

Half termly 

Total budgeted cost £40,682 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A further increased 
attendance percentage 
for disadvantaged 
pupils from 2016/17 
and decrease the gap 
in comparison to other 
pupils. 

 
Interventions evidence 
improvements in 
pupils’ access to the 
curriculum across 
school make an impact 
on attainment and 
progress back in while 
school tracking. 

 

Employment of a Parent 
Support Advisor to work 
with vulnerable families in 
our school community and 
increase her strategic 
working delegated by the 
HT 

There are a large proportion of 
disadvantaged children who also have 
safeguarding concerns. A strong link 
between school and those families is 
important in making sure they achieve the 
best they can. 
 

The parent support advisor will 
work with children across school 
focussing on our most vulnerable 
families and children (a large 
proportion of these are 
disadvantaged).  The PSA will aim 
to ensure these children are 
helped with other factors that may 
affect their learning and progress 
in school such as attendance, 
safeguarding concerns and 
behavioural issues. 

L Sennett 
 
C Elliott 
 
N Rashid 

Jan 2018 



A further increased 
attendance percentage 
for disadvantaged 
pupils from 2016/17 
and decrease the gap 
in comparison to other 
pupils. 

 

Running of a breakfast club 
including food, resources 
and employment of staff 
with additional 
encouragement to ensure 
DA children attend more 
often 

This helps with punctuality and attendance of 
DA children who access the provision as 
often DA children who do not, can have 
poorer attendance. 

Children can access before school 
provision to help parents who 
struggle to make the beginning of 
the school day. Any children with 
attendance issues are supported 
and all children have access to a 
breakfast before starting the 
school day. 

L Sennett 
 
C Elliott 
 
J Pratt 

Jan 2018 

A further greater 
proportion of 
disadvantaged pupils 
attaining the expected 
standard in KS1 and in 
line with the outcomes 
for the expected 
standard in KS2. 

 
Progress across 
school for 
disadvantaged pupils 
is in line with or better 
than other children (in 
particular writing).  

 

Employment of a speech 
and language therapist 

The speech and language therapist visits 
school weekly to work on a one-to-one basis 
with children who have a specific need in 
these areas.  There are a proportion of 
disadvantaged children who require support 
to enable them to overcome barriers to 
access the curriculum at their age 
expectations.   

Targeted children are given 
allocated time to work with SLT 
weekly in specific 1:1 sessions. 
A report is discussed with the 
SENCo on a regular basis 

L Sennett 
 
C Elliott 
 
S Jackson 

Jan 2018 

A further greater 
proportion of 
disadvantaged pupils 
attaining the expected 
standard in KS1 and in 
line with the outcomes 
for the expected 
standard in KS2. 
 
Interventions evidence 
improvements in 
pupils’ access to the 
curriculum across 
school make an impact 
on attainment and 
progress back in while 
school tracking. 
 
 

Purchase and training 
involved with the 
SEN/Reading resources: 
Toe by Toe, FFT and 
Dyslexia 

Working with Aspire teaching schools has 
evidenced two interventions that make a 
positive difference with DA children and the 
screening for dyslexia to help children with 
this condition. Advice and good practice in 
the teaching school with a strong track 
record has shown these to be successful 
approaches. 

Training for KS1 staff in FFT and 
KS2 staff in TBT to ensure training 
is primary rather than one person 
retraining back in school. The 
English leader having dyslexia 
screening training has also 
widened the skill set to be able to 
find out who needs extra support. 

L Sennett 
 
C Elliott 
 
S Jackson 
 
J Pratt 
 
K Shepherd 

Termly  



Total budgeted cost £41,480 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Progress across 
school for 
disadvantaged pupils 
is in line with or better 
than other children (in 
particular writing).  

 

Continued use of a range 
of behaviour reward 
systems 

Behaviour was graded in March 2017 as 
Good. 
The EEF Toolkit suggests that targeted 
interventions matched to specific students 
with particular needs or behavioural issues 
can be effective, especially for older pupils. 
 

Promoting positive behaviour is 
outlined in the Positive Behaviour 
Plan Policy and within this the 
areas that need financing include: 
raffle ticket £5 vouchers, treasure 
chest lunchtime reward, 
attendance 100% vouchers. 

L Sennett 
 
C Elliott 

Termly  

Interventions evidence 
improvements in 
pupils’ access to the 
curriculum across 
school make an impact 
on attainment and 
progress back in while 
school tracking. 

 
Progress across 
school for 
disadvantaged pupils 
is in line with or better 
than other children (in 
particular writing).  

 

Continued subscription to a 
range of ICT programmes 

To enable learners who access the 
curriculum in different ways. 
The EEF toolkit suggests that +4 months can 
be gained with digital technology. 

To aid the taught curriculum, the 
use of ICT programs has 
enhanced this and will continue to.  
Programmes such as Lexia, 
Clicker 6 and Espresso are a 
positive impact on children’s 
learning across a range of 
subjects. 

J Pratt 
 
All teachers 

Half termly 

Interventions evidence 
improvements in 
pupils’ access to the 
curriculum across 
school make an impact 
on attainment and 
progress back in while 
school tracking. 

 
Progress across 
school for 
disadvantaged pupils 
is in line with or better 

Subsidised trips and 
visitors to support topics in 
the new curriculum 

Children in the community the school serves 
have very limited opportunities to access 
experiences outside of their own.  
The EEF toolkit suggests that +3 months can 
be gained from outdoor activities and 
experiences  

To enable disadvantaged children 
to have a full understanding of the 
curriculum, they will take part in 
half termly ‘experiences’ with their 
class where they may go on a 
class visit out of school or have a 
visitor come to school to ‘bring the 
topic alive’.  Pupil Premium 
funding will be used to subsidised 
these expenses to make it 
affordable for parents. 

L Sennett 
 
C Elliott 
 
J Pratt 

Jan 2018 



than other children (in 
particular writing).  

 

A further increased 
attendance percentage 
for disadvantaged 
pupils from 2016/17 
and decrease the gap 
in comparison to other 
pupils. 

 

Funding the half termly 
100% attendance rewards 

Although there has been a slight 
improvement, the attendance of DA children 
is significantly lower than other children in 
school. 
This helps with attendance of DA children 
who access the provision as often DA 
children who do not, can have poorer 
attendance. 

To promote attendance across 
school, the half termly attendance 
incentives will continue to run and 
have proved to make a significant 
impact in the past 2 years. With 
some rewards requiring finance, 
this has led to specific 
disadvantaged children being 
identified and their attendance 
tracked. 

L Sennett 
 
C Elliott 
 
J Pratt 

Half termly  

Interventions evidence 
improvements in 
pupils’ access to the 
curriculum across 
school make an impact 
on attainment and 
progress back in while 
school tracking. 

 

Subsidised funding 
towards the residential 
school visit to Kingswood 

Children in the community the school serves 
have very limited opportunities to access 
experiences outside of their own.  
The EEF toolkit suggests that +3 months can 
be gained from outdoor activities and 
experiences 

Disadvantaged children who have 
chosen to access the residential 
trip in the summer will have a 
significant reduction in the cost 
(almost half price) to enable this to 
be accessible to these families.  
The residential trip will allow 
children to experience outdoor and 
adventurous activities that they 
may not otherwise have chance to 
do.  They will also have some 
chance to develop their 
independence and responsibility 
amongst other skills. 

L Sennett 
 
C Elliott 
 
J Pratt 

Annually  

Progress across 
school for 
disadvantaged pupils 
is in line with or better 
than other children (in 
particular writing).  
 
Interventions evidence 
improvements in 
pupils’ access to the 
curriculum across 
school make an impact 
on attainment and 
progress back in while 
school tracking. 
 

Purchase of wider school 
resources to improve the 
provision in the curriculum 
– in particular science  

Gaining a ‘Good’ Ofsted grading in March 
2017 has enabled school to focus on the 
wider curriculum more. The more successful 
learning in school has come from the 
opportunity to apply skills taught in English 
and maths lesson to other subjects. Science 
in particular is an area that can further 
improved the reading, writing and especially 
maths for children in school. 

The responsibility for the 
improvement in curriculum is in the 
SIP 2017/18 and therefore linked 
to teachers’ performance 
management targets. The science 
coordinator in particular is now on 
the UPS so has a further 
responsibility to ensure the 
implementation over the year. 

L Sennett 
 
C Elliott 
 
J Pratt 
 
D Sketchley 

Annually  

Progress across 
school for 
disadvantaged pupils 
is in line with or better 

Maths resources to support 
the problem solving 
challenge initiative – maths 
outside of the maths lesson 

Application and reasoning are the two main 
areas of maths that children have found 
difficult to be successful in. Evidence from 
end of key stage assessments shows that 

Maths leader given release time, 
CPD opportunities and time to 
spend sessions in each year group 
across school to lead and embed 

L Sennett 
 
C Elliott 
 

Termly  



than other children (in 
particular writing).  
 
Interventions evidence 
improvements in 
pupils’ access to the 
curriculum across 
school make an impact 
on attainment and 
progress back in while 
school tracking. 
 

children need to experience real life maths 
and problem solving in order to work 
mathematically.  
Skills of collaboration and communication are 
also a focus for school as children need 
support here. This target will aid this further. 

the idea of problem solving maths 
activities.  
 

J Pratt 
 
J Thompson 

Total budgeted cost £13,900 

 


